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1. IlosicHUTEIbLHAA 3AIMUCKA

1.1.

HGJ'IB H 3aJa41 JUCHUIIIMHBI

L]envto oucyunnunwvl sBAsieTCsl POpMHUPOBaHKE Y OOYUAIOIIKUXCS 3HAHUM, YMEHUN U
HaBBIKOB Pa3pabOTKH, BHEAPEHHS U SKOHOMHUYECKOTO 0OOCHOBAaHUS MPOEKTOB Ha 0aze
COBPEMEHHBIX METO/IOB U TEXHOJOTUH COLUATBHO-IKOHOMHYECKOTO MTPOEKTUPOBAHHUS.

3aoauu oucyuniunot:

® H3YYUTHb OCHOBHBLIC IIOHATHA B obmactu TCOPpHH YIIPABIICHUA IIPOCKTAMU,;

e chopMHpOBaTh KOMIETEHIIMHM, HABBIKM M YMEHHUS MO pa3pabOTKe U BHEAPEHUIO
IIPOEKTOB HA Pa3HbIX YPOBHSX yIPaBICHUS;

e OBJIAJIETh OCHOBAMU 3HAHMM 110 YIIPABJICHUIO KOMaH0M POEKTA;
® HAyYuTh peIIaTh MPAKTUYECKHE YNpaBICHYECKHE 3a7a4d B OONACTU YIPaBICHHUS
IIPOEKTaMU B MEXIAYHAPOAHON JEATEIBHOCTH C MCIIOJIB30BAHUEM ITPOEKTHBIX METOOB

U TEXHOIOTHM.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIBTATOB OOyUYEHUsS IO JUCIHILINHE, COOTHECCHHBIX C
WHAUKATOPAMU JIOCTUKEHUST KOMIIETEHITUN
Komnerenuus Nupnxaropsl PesyabTaTel 00yuenus
(xom u KOMIeTeHIn i
HaUMEHOBaHUE) (K01 1 HAaMMEHOBaHHE)
YK-2 Crioco6en | YK-2.2 ObGecmieunBaer | 3uamo:
YIPaBIATh MPOEKTOM | KOOPAMHAIIWIO TPOSKTOB HA | - MEXIYHAPOTHBIA OIBIT 1O MPHUBICUYSHUIO
Ha BCEX JTamax €ro | OCHOBe nopT(HENbHOTO | HHBECTHIINHN JUIs peaii3aliy MPOEKTOB
YKU3HEHHOTO ITMKJIa nmojxoza - MEeXIyHapOJIHbIE CTAaHAAPThI KOHTPOJISA
Ka4ecTBa U CPOKOB pean3alliu
WHBECTUIIMOHHOTO MPOEKTa
Ymemu:
- IPUMEHSTh MEXTYHAPOTHBIN OITBIT IO
MIPUBIICYCHUIO WHBECTHUIINN IS peaT3aIiu
MIPOEKTOB
- KOHTPOIMPOBaTh Ka4eCTBO M CPOKH
peanu3alyu HHBECTUIIMOHHOTO TPOEKTa
Braoemy:
- TEXHOJOTHSIMH TIPUBJICUECHUS WHBECTHUIINH
JUTS pealin3anny MPOeKTOB
- TEXHOJIOTHEH KOHTPOJS KaueCTBa U CPOKOB
peau3ali HHBECTHIIMOHHOTO POEKTa
OIIK-4  CnocoGen | OIIK-4.3 Vnpasnser | 3uamo:
PYKOBOJUTD NPOEKTaMH W OHU3HEC- | — OCHOBBI YIIPABJICHUS IPOEKTAMH;
IIPOEKTHOM u | mpoueccamu, HACIIONIb3YA | — TEOPUI0 M IIPAKTUKY HPOEKTUPOBAHUSA
HpOHeCCHOﬁ COBpPEMCHHBIC MOICIIN 6I/I3HCC'HpOL[CCCOB
JESTENBHOCTHIO B | IUAEPCTBAa, HUHCTPYMEHTH | Viyemp:
OpraHM3alNN C | TailM-MEHE)KMEHTAa, — VOpaBIsATH  HPOCKTAMH  C  yYeTOM
HCII0JIB30BAaHUEM sddexrnBHbIC COBPEMEHHBIX KOHLENIUI MEHEIPKMEHTA;
COBPEMEHHBIX KOMMYHUKATUBHBIE — IIPOEKTHpOBaTh OHM3HEC-IIPOLECCH  Ha
MPAKTHK YTPABJICHUS, | MPAKTHKH, TEXHOJIOTHHU | ocHoBe IepEIOBBIX YIIPABICHYECKUX
JIMAEPCKUX u | OepexIMBOro IIPAKTHK;
KOMMYHHKATHBHBIX MIPOM3BOJICTBA,




HABBIKOB, BBIABIIATE M | KJIMEHTOOPUEHTHPOBAHHBIE | — COBEPIIEHCTBOBATH PadOTy KOJIEKTHBA M
OLICHUBATD HOBBIC | TIOAXOIHI, yOpaBlIeHHME  OpraHu3anuedl B LEJIOM,
PBIHOYHBIE cOanaHCUPOBAHHYIO HCHOB3Ys JINYHBIC INACPCKHE KaueCcTBa
BO3MOKHOCTH, CHUCTeMY TIOKa3aTesei Braoems:

paspabarbIBaTh — COBpPEMEHHBIMH MOJIEJISIMU JIHJCPCTBA U
CTpaTerui  CO3JaHusl WHCTPYMEHTAMU TalM-MEHEKMEHTA;

u pasBUTHA — a¢ddexTuBHEIMU KOMMYHHKATHBHBIMH
WHHOBAIIMOHHBIX MPaKTUKaMH U TE€XHOJIOTUSMHU OepexxIMBOro
Hanpap/IeHUH MIPOU3BOJCTBA;

ACATENLHOCTH u — KIMEHTOOPUEHTUPOBAHHBIMH MOAXO0AMU;
COOTBETCTBYIOLINE METOlaMH TIOCTPOCHHUS COaJaHCUPOBAHHOM
UM 6H3HGS'MO}1€HH CHCTEMBI TIOKa3aresnei

opraHuzanui

1.3. MecTo qUCHUIUIMHBI B CTPYKType 00pa30BaTeIbHON IPOrpaMMBbl

JucumiummHa «TexHONMOrnyM MPOEKTHOTO YIpaBICHHs» SBISETCS YacThiO 0a30BOTO
UKJIa JUCUMIUIMH Y4yeOHOro IUIlaHa oO0pa3oBaTeJbHOM HporpaMMbl MarucTpaTrypbl IO
HanpasiaeHuo noArotoBku 38.04.02 MenemxMeHT, HampaBieHHOCTh — KopnoparusHoe
yhpaBJIeHUE U yCTOWYMBOE pa3BUTHE OU3HECA.

JucuuiuiiHa peanusyercs: Ha (akyinbTeTe yrpaBieHus Kadeapoil opraHn3almoHHOTO
pa3BUTUS.

Jlig ocBOeHUS JUCLMILIMHBI HEOOXOIMMbI KOMIETEHLIMH, C(POPMUPOBAHHBIE B XOJE
U3YUYCHUS CIIEAYIOIMIMX TUCHMIUIMH: «Pa3paboTka M NpUHATHE YNPABICHYECKUX PELICHUN»,
«JInmepcTBo u KOMaHJ1000pa3oBaHUeE», «MexXKyIbTypHOE B3aUMOJICHCTBUEY,
«KOMMYHHKalIMOHHBIA MEHEIKMEHTY.

B pesynbraTe 0CBOGHUS TUCHHUILTHHBI (DOPMHUPYIOTCSI KOMITIETEHIIMH, HEOOXOAUMBIE ISt
W3yYEHUs CIEAYIOINX JUCLUILUIMH U IPOXOXKICHMsS MPaKTHK: «Maremarnueckue MoJENIn B
TEOpUU YIIPABIECHUS U MCCIENOBAHUE ONEpaluii», a TakkKe MpakThKa Mo Mpoduiko
npo¢eCCUOHAIBHON JeSITeTbHOCTH.

2. CTpyKTYpa AHCHHIIHHBI

OO61mas TpyI0€MKOCTh JUCHHUIUIMHBI COCTaBIsET 3 3.€., 108 akageMruecKkux 4acos.
CTpyKTypa IMCUMILIHHBI I 04HOI (popMbl 00yUeHnst

O06beM AUCHUIUINHBL B (popME KOHTAKTHON paboThl 00yUaromuXcsl ¢ Mearorn4ecKuMu
paboTHUKaMU U (WJIM) JIMLIAMU, IPUBJIEKAaeMbIMU K peajiu3alun o0pa3oBaTeIbHON MPOrpaMmbl
Ha MHBIX YCJIOBUSX, IIPU MPOBEJICHNUN YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHIHA Konmuuects
0 4acoB
2 Jlekun 14
2 CeMuHapbl/1abopaTopHbie padoThI 16
Bcero: 30

O06beM TUCHUIUIUHBI B (hOpMe CaMOCTOATEIbHOM pabOThl 00yUaIOUIXCs COCTABISIET 78
aKaJeMUYECKHX YacOoB.



3. Conepxanue IMCUUNIMHBI

No

HaumenoBaHue paszjiesia
AUCIHUANIMHBI

Conep:xanue

OcHoBHBIC IOHATHSA U
onpeaeJeHUs1 MIPOEKTHOIO
MEHEIKMEHTA.

CucremHass  opraHu3anusi  I[POEKTa:  OCHOBHBIE
CTPYKTypl W MOJAETH  IPOEKTA. HUctopus
(hopMUpPOBaHUS METOMIOJIOTUU YIIPABICHUS MPOEKTOM
(PMM). Ilpoektr kak 0O0BeKT ympamieHus. Mopenb
KU3HEHHOTO IUMKJIA MpoekTa. BHelHee U BHyTpeHHE
OKpy>keHue poekTa. OCHOBHBIC YYaCTHUKH MPOEKTA U
UX BIUSHUE Ha peanu3anuio npoekra. OCHOBHBIE THIIbI
paboOTBl MO  YOpPaBICHHUIO TPOEKTOM. TexHuKa
ynpaBieHus: mpoekToM. OcoOeHHOCTH 3¢ GEeKTHBHOM
peanuzamuu  npoekra. KoHTyp oOpaTHOH CBA3M.
OTnuyrie TPOEKTHOTO YIPABIEHUS OT TPAJAUIIMOHHOTO
ynpaBieHus. llepBble  MONBITKM — HCHOJIB30BAHUS
MOIXOI0OB HA OCHOBE IIPOEKTHOTO YIpPaBICHUS B
pealm3aluy  CIOXKHBIX MpoekToB. COBpeMEHHBIE
TEHJCHIIUU PA3BUTHS TEOPUHU YIIPABICHUS IPOEKTOM.
VYrnpaBieHne NPOEKTOM — peanu3anus CHUCTEMHOTO
MOJIX0/1a, UCKYCCTBO JAOCTHKECHHUS IeIei. 3apoxkaeHue
MPOEKTHOTO  yNpaBlIeHHUS.  OBOJIONHS  CHCTEM
yIpaBICHUS MPOCKTaAMH.

JKV3HEHHBIN UK TPOEKTA C TOYKHU 3PEHUS PA3TUIHBIX
y4acTHUKOB  mpoekta. llpomeccel  ympaBneHus
nporpaMMmaMu TpoekToB.  [Iporeccsl  ympaBieHus
nopTQenemM MpoeKToB.

OcCHOBBI yIIpaBJIeHUs TPOEKTaMHU B paMKaX pa3IMuHbIX
OpraHMU3alMOHHBIX CTPYKTYp (mpenmpusTui,
TOCYAapCTBEHHBIX M  TEPPUTOPHAIBHBIX OpPraHOB
yIpaBlIeHUs,, COLHMAIbHBIX cioyx0). Opranuzanus
yHOpaBiIeHUs] MPOEKTaMHU MO MPHUHIUIY HE3aBUCHUMBIX
koMaH/1. [ToHsTHE 00 OpraHu3anusaX MPOEKTHOTO THIIA.
[lpyuHumnsl  GpopMHpOBaHUS  KOMAHJIbl  IMPOEKTA.
IIpumepHBIii cocTaB KomaHAbl Ipoekra. OCHOBHBIE
TpeOoBaHUs K MeHekepy npoekra. IIpoucxoxaenue
MOHATUH «IIPOEKT» U «YIPABIECHUE IIPOEKTOM.

Ocobennoctu GpopMUPOBAHUA U

peanu3anuu COBMECTHBIX
NPOEKTOB B OM3Hece.

Kpurepun u MeTOAbI
JIKOHOMHUYECKOM

3¢ PeKTUBHOCTH NPOCKTOB

HCH@)KHBIG ITOTOKH IMPOCKTAa n nux COCTaB.

OKOHOMHYECKOE 000CHOBaHUE IIPOEKTOB.
OuHaHCOBBI  mpoduiab  MpoekxTa. OcHOBHBIE
NPUHLMIIBL W METOAbl  aHaJM3a  COLMAIBHO-
SKOHOMHYECKON 3¢ dEeKTUBHOCTH IIPOEKTOB.

WuctpymenTapuii ananusa 3ppeKTUBHOCTH MTPOEKTOB.
OcHoBHble KpuTepun 3¢(HEKTUBHOCTH MPOEKTOB U MX
B3aMMOCBSI3b. YMCTBII JTMCKOHTUPOBAHHBIM JJOXOJ
npoekra (NPV), unnekc perrabensuoctu npoekra (PI),
BHYTpeHHsIs1 HopMa joxonHocTu npoekra (IRR), Cpox
okyrnaemocTy npoekta (PB), nuckoHTHpPOBaHHBIN CpoK
okynaemoctu (DPB).




MeTtoab! AeTAJILHOIO U
CeTeBOr0 NPOEeKTUPOBAHUS.
MeTtonabl ynpasieHus B (pa3ax
peajM3anum v 3aBeplIeHust
npoexrta. MeTo 0CBOEHHOT0
oobema.

[IpuHIMIBI TPOBEACHUS IEKOMIO3UIMHU TMPOEKTOB U
MIOCTPOCHUS UEPAPXUUECKOU CTPYKTYphI padoT (WBS).
OcHoBHbIE TpaBUiia MOCTPOCHUS CETEBBIX I'Pa(PUKOB.
Meton kputnueckoro nytu (CPM). Ilpsamoit ananus u
omnpezneneHue paHHux cpokoB Hawana (ES) wu
3aBepuienust (EF) omepauwmii (pabotr) W BpemMeHH
BBITIOJTHEHMSI MpoeKTa B 1enoM. OOpaTHBIA aHAIU3 U
ompeneneHnue Mo3aHux cpokoB Havyanma (LS) wu
3aBepmieanst (LF) omepammii (pabot) u pe3epBoB
BpPEMEHH OTeparifii. 3HAYMMOCTh KPUTHIECKOTO IYTH U
pE3epBOB BPEMEHM OIEpaluii s IUIAHUPOBAHUSA H
yIpaBICHUS IPOSKTOB COBEPIIICHCTBOBAHUS CUCTEMBI U
TEXHOJIOTU yIPaBJICHHS IEPCOHATIOM.

[TonsiTHE 00 OCHOBHBIX MpOIECCax B a3ze pean3anuu
MPOEKTa. YIpaBlieHUe IPEeIMETHON 00JIaCThIO TPOEKTA.
VnpaBieHne — BpeMEHEM  BBIIOJHEHHS  padoT.
VYopaBneHue OIOMKETOM U pecypcaMu IPOEKTa.
bazoBele TOKa3zaTenu MeToAa OCBOEGHHOTO oO0bema:
wiaHoBbiil 00beM (PV, BCWS), dakruueckuii oobeM
(EV, BCWP), ocoeunsiii o06bem (AC, ACWP).
AHanu3 M TPOTHO3UPOBAHUE COCTOSHUSA TPOEKTA
METOIOM OCBOCHHOTO oObeMa. OTKIOHEHHE II0
pacnucanuto (SV), mno 3arparam (CV), mpu
3aBEPLICHUH (VACQ), HHJICKChI BBITTOJTHEHHUS
pacnucanus (SPI) u Owomxera (CPI), mporaosnas
ctoumocTh npoekra (EAC).

YnpasieHne KOMMYHHKALMSAMHA
NpoeKTAa.

Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.
[InanmnpoBanue koMMyHukanuii. Pacnpocrpanenne
MH(pOpPMALIMH B IPOEKTE. YIPaBIECHUE OKUTAHUAMHU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

YnpasiieHue NpoeKTHBIMH
PHCKAMM.

OCHOBHBIC TIOHSATHS HEONPENEICHHOCTH W PHUCKa.
Otanbl padoT MO0 MUHUMM3ALUU MPOEKTHBIX PHCKOB.
Knaccudukanus puckos.

OcobenHoctu PHCKOB IPOEKTOB o
COBEPIICHCTBOBAHUIO  CHUCTEMBI M TEXHOJOTHIM
ynpaBieHus:  mepcoHanoM.  OCHOBHbIE  METOAbI
yIpaBlieHUs] pUCKaMH. MeTonsl Ka4eCTBEHHOTO U
KOJIMUYECTBEHHOTO aHaJIM3a MPOEKTHBIX PUCKOB. Touka
0e3yObITOYHOCTH, €€ OIPEACICHHEe W BIHUSHUE €€
MOJIOKEHUS Ha PUCK M YCTOWYMBOCTH MPOEKTA. AHAIN3
qyBCTBUTEIHLHOCTH MPOEKTA U €r0 CYIIHOCTb, TOHATHE
00 DIACTUYHOCTH ToOKa3zaresned  A(PPEeKTUBHOCTH
npoekTa. MeToj aHanu3a pPUCKOB, HCIOJb3YIOIINUN
MOCTPOCHUE  JiepeBa  PEIICHWd  TPOEKTOB IO
yIPaBJICHUIO IEPCOHAJIOM.




4. O0Opa3oBare/ibHbI€ TEXHOJIOTHH

I[JISI IMPOBCACHUA y‘-Ie6HBIX 3aHSTHU 110 AUCHUIUIMHE HCIOJIB3YIOTCA pPa3JIMYHbIC
oOpa3oBaTellbHbIe TEXHOJOTUH. Jlsi opraHu3amuu y4eOHOro mpolecca MOXET ObITh
UCIIOJIb30BAHO JJIEKTPOHHOE OOydeHne U (WiM) JAUCTAHIIMOHHBIE O0pa3oBaTEIbHBIC

TCXHOJIOTHH.

5. Ouenka nIaHUPyeMbIX Pe3yJIbTATOB 00y4YeHU s

5.1. CucremMa olleHUBaHUSA

Dopma koumpons

CpOK omyemHocmu

Maxe. konuuecmeo 6annoe

3a oony Bcezo
pabomy
Texywuti KOHMPON®L.
Onpoc, oyenxa pabomsi Ha 1 6ann 12 bannos
cemunape
Jloxnao (npezenmayus) Ha
cemuHape 2 banna 2 banna
Pewenue koumponvnoii «xetic-
3a0aquy (3 KoHmponvHvie 3a0ayu) 10 6annos | 10 6annos
Ketic no kommynuxayusm
npoexkma 9 6annos | 36 bannos
Tecmuposeanue (4 mecma)
Ilpomescymounas ammecmayusi 40 6annos
(pK3aMeEH)
Hmoeo 3a cemecmp (Oucyuniuny) 100
bannos

[TonmyueHHBI COBOKYITHBIN PE3yIbTaT KOHBEPTUPYETCS B TPAJUIIMOHHYIO IIKAIy OIEHOK H B
HIKainy oueHok EBponeiickoii cuctemsl nepeHoca v HakorieHust Kpenutos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUHU C TaONUIICH:

100-6ayuibHas TpaumonHas mKaa IIxama
[IKaJia ECTS
95 -100 A

23— 904 OTIIMYHO B

68 — 82 XOpOIIO 3a4TE€HO C

56 — 67 D
5055 VIOBIETBOPUTEIHHO B

20 -49 FX
0-19 HEYIOBJIETBOPUTEIHHO HE 3a4TE€HO B




5.2.Kputepun BbICTABJIEHUS OLIEHKH O JUCIHUIINHE

Banael/
IIkxana ECTS

OneHka no
JTUCIHUIIINHE

Kputepun oueHku pe3yJibTaTOB 00yUeHHs 10 JUCIUITHHE

100-83/
AB

«OTIINYHOY/
«3auTeHO
(oTuaHO)»/
«3auTEHOM

BricTaBmsiercss oOydwaromemMycs, €Clii OH IIIyOOKO W TIPOYHO
YCBOWJI TEOPETHYECKHUH W TNPaKTHYECKHH Marepuas, MOXKET
MPOAEMOHCTPUPOBATH 3TO HA 3aHATHUSX U B XOA€ IPOMEKYTOYHOM
aTTecTaluy.

OO0yJaronuiicst UCUEPIIBIBAIOIIE U JIOTHIESCKH CTPOMHO M3Naraer
y4eOHbI Marepuan, yMeeT YBS3bIBaTh TEOPUIO C IMPAKTHUKOH,
CIIPaBISIETCSI C  pEIIeHUEM 3amad  TpodeCcCHOHATBHOM
HaIpPaBJICHHOCTH BBICOKOTO YPOBHS CIOKHOCTH, TPaBUIHHO
000CHOBBIBAET MPUHSTHIC PELICHUS.

CBoOOgHO oOpueHTHpyeTCs B y4ueOHOW M MpodeccHOHANBHOM
JTUTeparype.

OneHka MO IUCIUILIAHE BBICTABISIOTCS OOyYaromeMycs C
YUYETOM pe3yJIbTaToB TEKYIIEH U MPOMEKYTOUHOMN arTeCTalllH.
Komrmerennmu, 3akperniéHHbIe 3a JUCIUTUTHHOM, C(hOpMUPOBaHBI
Ha YPOBHE — «BBICOKHN.

82-68/

«XOpOIIO»/
«3AYTCHO (XOPOIIIO)»/
«3aUTCHO»

BrictaBisercs: o0y4aromemycsi, €CJIi OH 3HaeT TEOPETUICCKUN U
MpPaKTUYECKUN Marepuai, TpaMOTHO W, MO CYIIECTBY, U3Jaraer
€ro Ha 3aHATHAX M B XOA€ NMPOMEXKYTOYHOM arTecTalMH, He
JIOIYCKasl CYIIECTBEHHBIX HETOUHOCTEH.

OOyyaromuiics  MpaBHJIBHO  TPUMCEHSET  TEOPETHUYECCKHE
MTOJIOKEHHUS IpH peIIeHnn MIPAKTHYECKUAX 3a1a4d
npodecCHOHaIbHOM  HANpaBJICHHOCTH  PA3HOTO  YPOBHS
CJIO’)KHOCTH, BJIaACCT HCO6XOI[I/IMI>IMI/I JJIsA 3TOI'O0O HaBbIKaMH U
npuémMamu.

JocTraroyHO ~ XOpOLIO  OpUEHTHpYeTCsl B y4eOHOM H
npodeccroHaNbHOI IuTeparype.

OneHka MO JUCHUIUIMHE BBICTABIAIOTCA OOydJamomemMycs ¢
Y4ETOM PE3YJIBTATOB TEKYILEH 1 MPOMEKYTOUHOH aTTeCTallNH.
KomnereHnuu, 3akperyi€éHHbIC 3a AUCLHUILTMHOMN, COPMUPOBAHBI
Ha YPOBHE — «XOPOLIUIIY.

67-50/
D,E

«YIIOBJIETBOPH-
TEITBHOY/
«3aYTCHO
(ynoBnerBopu-
TEITBHO )»/
«3a4TEHOY

BricraBnsercsi oOyuaromemycsi, eciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKHH M MPAKTUYECKUM Marepuan, AOMYyCKaeT
OT/eTbHBIC OMMOKY TIPU €r0 M3JIOKEHUH Ha 3aHSATHIX M B XOZE
IIPOMEKYTOUHON aTTeCTALMH.

OOyyaromuiics HCIBITBIBACT OINpPEeIEHHbIE 3aTPYIHEHUS B
MPUMEHEHUN TEOPETHYECKHX IIOJIOKEHUM TIpH  pEIIeHHn
MPaKkTHYECKUX 3aja4  MpopEeCCHOHATLHON HANpaBIEHHOCTH
CTaHJAPTHOTO YPOBHsI CIIOKHOCTH, BJIaJ€eT HEOOXOIUMBIMH IS
9TOro 6a30BBIMU HABBIKAMHU U PUEMAMU.

JleMoHCTpHpYeT [OCTAaTOYHBI ypOBEHb 3HAaHUS y4eOHOU
JIUTEPATYPBI IO AUCLUIUIMHE.

OneHka MO JUCLUMIUIMHE BBICTABISAIOTCS OOydalomeMycs ¢
YUYETOM pe3yJIbTaToB TEKYIIEH U MPOMEKYTOUHOMN arTecTalluu.
Komrmerennmu, 3akpernyiéHHbIe 32 AUCIUTUITMHOMN, c(hOpMUPOBAHBI
Ha YPOBHE — «JI0CTaTOYHBINY.
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Banabl/ OueHka 1o Kpurtepun oueHkH pe3yJbTaToB 00y4eHHs 110 JMCOMILINHE

IMxana ECTS | nucuuninne

49-0/ «HEYHOBJIETBOPHUTENh | BricTaBisercsa oOydaromemMycs, eclii OH He 3HaeT Ha 0a30BOM

FFX HO»/ YPOBHE TEOPETUYECKUH U MPAKTUYECKUH Marepuan, AOIyCKaeT
HE 3aYTeHO rpyOble OMMOKK MPH €r0 HM3JI0KECHWH Ha 3aHSATHAX W B XOZAE

MIPOMEKYTOUHOU aTTeCTALH.

OOydJaromuiicss UCTBITBIBAET CEPhE3HBIE  3aTPyIHEHHS B
NPUMEHEHUN TEOPETUYECKUX TOJIOKEHUN TIPpU  PELICHUU
MPAKTHYECKUX 3a7ad MNPo(EeCCHOHAIBHON HAINPaBICHHOCTH
CTaH/JIapPTHOTO YPOBHS CIOKHOCTH, HE BIIafieeT HEOOXOTUMBIMU
JUJISL 3TOTO HABBIKAMU M IPUEMAMH.

JemoHcTpupyeT (hparMeHTapHbIC 3HAHHUS YYSOHOUM JIUTEPATyphl
0 TACLHUILIMHE.

OneHka MO IUCIUILIMHE BBICTABISIOTCS OOyYaromeMycs C
YUYETOM pe3yJIbTaToB TEKYIIEH U MPOMEKYTOUYHOMN arTeCTalllH.
KomnereHuyy Ha ypOBHE <«JOCTAaTOUYHBIMY, 3aKPEIUIEHHBIE 3a

JUCLUIUIMHOM, HE c(hOpMHUPOBAHBI.

5.3. OuneHounble cpeacTBa (MaTrepuajbl) AJdsl TeKylero KOHTPOJISA YCIeBaeMOCTH,
NPOMEKYTOYHOH aTTecTaluy 00y4aromuXxcs M0 AUCHUIINHE

[Ipeanaraembie BONpOCH Ui ONUI-KOHTPOJIBHBIX PaOOT COOTBETCTBYET OCHOBHBIM TE€MaM
JIEKIUH.

Bonpocwt ona 6auy-konmponvusix pabom

Kakue Baxkubie crieriupuiecKkue XapakTepuCTUKU IPUCYIIN JTF000MY MTPOEKTY?

2. Yem oTimuaeTcs NPOEKTHOE YIPABICHUE OT TPAAUIIMOHHOTO MeHepkMeHTa? [louemy
TPaJULIMOHHBIA MEHEUKMEHT MOXHO Ha3BaTb «PYTHHHBIM YIPABICHUEMY», a
yIOpaBieHUE MPOEKTaMH - HET?

3. Ilepeuncianre NMpUHLMIIBI, KAKUMH HEOOXOJUMO PYKOBOJCTBOBATHCS IpPU pa3zpaboTke
METO/IOB U CTaH/IapTOB YNPABJICHUSI IPOCKTaMH.

4. TlepeuncauTte KJIIOYEBbIE MEXIYHApOIHbIE CTaHIAPTHl YIpaBieHHUs mpoekramu. Ha
pelIeHre KakuX 3aj1ad HallpaBJIEHO CO3JJaHue KaKJJ0ro cTaHaapTa?

5. UYem paznuuaercs 6a30Bblil moaxox, 3aju0xeHHbIi B ctannapt PMBOK, ot noaxona, Ha
koTopoM ocHoBaH ctanjapt ICB? Kakyto pois urpatotr crannaptsl ISO B ynpasneHun
poeKkramu’?

6. Kak onpenenuts 3penocTs OpraHU3aiy 0 OTHOUICHUIO K YIIPABICHUIO MPOEKTaMH?

7. Tlouemy K ymnpaBIE€HHUIO MPOEKTaMHM NMPUMEHUM CHCTEMHBIH MOJXOM, a CaM IPOEKT
MO’KHO pacCMaTpUBaTh KaK CIOKHYIO CUCTEMY?

8. B uem 3axirodaercss BaXKHOCTb IMPAaBUJIBHOM MOCTAaHOBKM Lenel mpoekta? Kakum
KPUTEPUSM 3TH LIETH JI0JKHBI OTBEYaTh?

9. SMART-kpuTepuu B IEJETONIaraHuH MMPOCKTA.

10. INepeuncnute BHEUIHUE (HAKTOPHI, OKA3bIBAIOIIME BIMSHAE HA TPOEKT.

11. [lepeuncnure GyHKIMH, KOTOPbIE BHIMOIHSIIOT yYaCTHUKU IPOEKTA Ha Pa3HbIX CTaIUAX
€ro XHU3HEHHOTO IuKIa. Kak MeHsI0TCS (GyHKIUHU B 3aBUCUMOCTH OT (ha3bl IpoekTa?

12. O0bscHUTE, MOYEeMy BaXHO JOOWBATHCS COTIACOBAHMS MHTEPECOB BCEX yYACTHUKOB
IIPOEKTA.

13. Wcxonst n3 KakKuX KPUTEPHEB MOYKHO BBIIIENATH (ha3bl )KU3HEHHOTO ITUKIIA IPOEKTa?

14. Kakumu mpeuMymiecTBaMu 00JalaloT pa3Hble TUIBI OPTaHU3ALMOHHBIX CTPYKTYp, B
pamMKax KOTOPbIX MOKET ObITh peaan30BaH MPOEKT?

15. Ilepeuncnure OCHOBHBIE KPUTEPUU KIACCU(UKAIIMK TPOEKTOB, 3HAYMMBIEC IS

OKOHOMHCTA U MCHEKEpPA.
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Yro Takoe mera-npoekThl? [IpuBeanTe N3BECTHBIE BaM PUMEDBI.

YTo Takoe MHHOBAIIMOHHBIE TPOEKTHI?

Kakue npoekTsl Bbl MOXETE BBIJCINUTH 110 KPUTEPUIO CTENEHU OXBara MMHU STaIlOB
WHHOBALMOHHOTO npouecca?

HazoBure ¢akTopbl, KOTOpHBIE, 110 BallleMy MHEHUIO, BBI3BIBAIOT MOSIBJICHUE TIPOCKTOB.
OO0BbsicHUTE, KaK COOTHOCSTCS MEXAy coOOl yNpaBieHHE NMPOEKTaMU U yIpaBiIeHHE
MU3MEHEHUSIMU?

Oco0eHHOCTH MPOEKTHOTO MO/IX0/1a K OpraHu3anuu Ou3Heca.

[IpuMepHBIii COCTaB JEHEKHBIX IMOTOKOB OT WHBECTULHOHHOW, ONEPAUMOHHOW, W
(buHAHCOBOH 1€ATEILHOCTH MIPOEKTA.

B yem cocrout ycioBue GUHAHCOBOH peann3yeMOCTH MPOeKTa?

Kakue Brl 3HaeTe Bubl 3pHEKTUBHOCTH IPOEKTa?

KakoBbI 0CHOBHBIE TPUHITUIIBI aHAJH3a () (HEKTUBHOCTH MPOEKTOB?

KakoBbl 0OCHOBHBIE (haKTOPBI, BIUSIONINE HA IIEHHOCTh JACHET BO BpEMEHU?

Uro Takoe NHMCKOHTHPOBAHME JCHEKHOIO IMOTOKA M KAKOB IKOHOMHUYECKHH CMBICI
ONepalMK TUCKOHTUPOBAHMS JICHEKHBIX IIOTOKOB MTPOEKTa?

HazoBute ocHOBHBIE KpuTepun 3PPEKTUBHOCTH IPOESKTOB.

Kak onpenensiercss YuCThlid JUCKOHTHPOBAHHBIN 10X01 ITpoekTa (NPV)?

Kak 3aBucut NPV 0T cTaBku JUCKOHTHPOBaHUSI? (HAPUCYWTE IPUMEPHBINA rpaduK).
Wunpnexc penradensHoctu mpoekra (PI), ero onpenenenue u 3KOHOMUYECKUNA CMBICTT.
Buyrtpennsiss Hopma noxoanoctu npoekrta (IRR), ompenenenue storo kpurepus, u
SKOHOMHMYECKUH CMBICIL.

Kak cBsizansl cpok okymaemoctu npoekra (PP) u ero puck?

HazoBuTe 0CHOBHBIE ATambl PadOT M0 MUHUMU3AIMH TPOCKTHBIX PHCKOB.

Jlaiite kitaccuuKaInio MPOSKTHBIX PUCKOB.

Ha3oBuTe 0OCHOBHBIE METO/IbI YIIPABICHUS PUCKAMU.

HazoBuTe MeTo/bl KaueCTBEHHOTO aHaIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0OCHOBHBIE METO/IBI KOJTMYECTBEHHOT'O AHAJIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yOBITOYHOCTH ITpOEKTa?

Kak Bnuser nonoxxeHre Touku 6€3yObITOUHOCTH Ha PUCK U YCTOHYHUBOCTH MTpOEKTa?

B uem cocrout aHanu3 4yBCTBUTENBHOCTH MPOEKTA?

Kaxk omnpenensercs 31macTHYHOCTD Moka3arenent 3pdekTuBHOCTH poeKTa?

B uem cocrout aHanu3 crieHapueB IpOeKTa Kak METOJ] aHaJIu3a PUCKOB?

Kak o1ieHUTh pUCK IIPOEKTA C TIOMOILBIO IOCTPOEHUS AEPEBA PELIEHU NTpoeKTa?
HazoBute ocHOBHBIE (PAKTOPBI, BAUSIOUINE HA PUCK MPOEKTA M BEIUUHUHY «IIPEMUU 3a
PHUCK».

HazoBuTe 0CHOBHBIE OpraHU3allMOHHbBIE CTPYKTYPhI YIIPABICHUSI IPOCKTAMH.

KakoBbI 0OCHOBHBIE MPUHITUTIBI (POPMUPOBAHUS KOMAHIbI TPOEKTA.

HasoBute npuMepHbIN COCTaB KOMaH/IbI IIPOEKTA

HazoBuTte 0CHOBHBIE IPUHIIMITBI JeKoMIIO3uIH mpoekTa (WBS).

Yro Takoe ceTeBoi rpaduK MPOEKTa, KaKOBO €ro Ha3HaueHHue?

Kputnueckuii myTh NpoeKTa, pacu€T KPUTUYECKOTO ITyTH ITPOEKTA U PE3EPBOB BPEMEHU
onepanui

Turel mporpaMMHOro o0ecriedeHus 1Sl YIpaBiIeHNUs TPOSKTaMHU.

BOl'lpOCbI o TeMaM M pasaejaM ITUCHUIIJINHBI

Packpoiite  noHsTHE  «mIpoekT»?  Kakwe INpu3HAKM  OPOEKTa  CUUTAKOTCS
OOIIEeTTPUHATHIMU?
YT0 moHMMaeTcs 1o yIpaBiIeHUEM IPOEKTaMu?
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KTo siBrisieTcst 0CHOBOMOJIOKHUKOM METOAO0JIOTHUN YIPABICHUS MPOESKTaAMU?

Yewm oTamvaeTcs KiaacCU(UKAIUS TPOSKTOB OT THUITOJIOTHU ITPOCKTOB?

KaxoBblI 11e511 ¥ KpUTepuu ycrexa nmpoexra?

Kaxk B3auMOCBsI3aHBI ITPOIIECCH] YIPABJICHUSI POEKTAMH MEXK]Ty CO00#?

UTO MOXHO CUMTATh PECYPCOM IPOEKTA, KAKUE PECYPCHI UCIIOJIB3YIOT IPOEKTHI?

Uto Takoe XKU3HEHHBIA LUK TPOEKTa?

B kakoMm COOTHOIIEHWM HAXOASTCS STallbl XU3HEHHOI'O IUKJA MPOEKTa C 3Tarnamu
YIpaBJICHUS TPOCKTOM?

. Mannmanus npoekra, ee nenu u 3agadn? Yro takoe Ycras npoekra? C yero Hadarb

ONpeJIeJICHUE ColepKaHusl TPoeKTa?

Uro Takoe CTpyKTypHpoBaHue mpoekta? YTo Takoe CTPyKTypupoBaHHE padboT
npoekta? Kak npeacTaBuTh MpOeKT B BUJIE HEPAPXUUYECKOM CTPYKTYpbI paboT?
KakoBa cBs3b CTPYKTYpBI U KU3HEHHOTO LIUKJIA IIPOEKTa?

Uto coboii peACTaBISIET KaJeHIapHOE TUTAaHUPOBaHue?

Urto Takoe BeXu M KaK OHU CBSI3aHbl C BpDEMEHHBIMHU OIPaHUYEHUSIMU B IIPOEKTE?

Yro takoe cereBoil miian? UTo naer MeHeKepy MPOEKTa MOHUMAaHUE KPUTHYECKOTO
IIyTH IIpOeKTa?

Kak onpenenuts crouMocTs poekTa? YTo Takoe CTOMMOCTHAs OLIEHKA IPOEKTa U €ro
Oromxer? B uéM paznuune Mexay CMeTOW MPOeKTa U ero (PMHAHCOBBIM ITAHOM?

Kak ompenenuth OTBETCTBEHHOCTh 3a PE3YyJIbTAaThl M paOOTHI IPOeKTa?

Uro Takoe cMeTa, U KaKyro HH()OPMAIIHIO OHA JaeT MEHEDKepy mpoeKTa?

Yro Takoe OIOKET MPOEKTa U MOYEeMY €ro YacTO MPEBBIIIAIOT?

Kak oprannzoBaTh 3()()eKTUBHBIN KOHTPOJIb CTOMMOCTH B ITPOEKTE?

Yrto Takoe METOJl OCBOEHHOT0 00beMa U 3a4eM OH HYXKeH?

JlaiiTe onpeneneHye NOHATHIO «3aUHTEPECOBaHHbIE CTOPOHBI IIpoeKkTay. [lepeuncnure
OCHOBHBI€ THUIIbl ¥ TPYIIIbI 3aMHTEPECOBAHHBIX CTOPOH.

B uem rnaBHOe npeaHasHaueHne KoMaH bl TpoekTa? Kakue TUIbl KoMaH 1 npoekTa Bel
3Haere?

Komanza npoekra u mpoekTHas Irpymnmna — €CTh JU MEKIAY HUMU pa3HuLa?

Kakue ¢akropsl BnustoT Ha (opMupoBaHHe KoMaHAbl Tpoekta? YTo o3HadaeT
YKU3HEHHBIN IIUKJI pa3BUTHS KOMaH/ Ikl TpoekTa? Kak caenats 3¢ pexTuBHYIO KOMaH1y?
Kaknmu komreTeHIMsAME 10JKeH 001a1aTh MEHeKep MpoeKTa’?

KakoBbI CTpyKTypa M cOCTaB KOPIIOPATUBHBIX CTAaH/IaPTOB yIPABICHUS MPOESKTaMU?
Ha3zoBuTe mpuUYMHBI HCIOIB30BaHUS WH(OPMAIIMOHHBIX TEXHOJIIOTUH B YyIpaBlIEHUH
npoektamu. Kakoe nporpaMmmHoe o0ecriedeHre MOXKET MPUMEHSATHCS JUIsl YIIpaBJIeHUS
poeKkTamu’?

Kakoli nepconan u yemy Ha/lo Y4UTh B 00JIaCTH YIIpaBJIEHUS TPOEKTaMu ?

Kakoli KOMIUIEKT TOKYMEHTOB BXOJIUT B TEXHHKO-IKOHOMHUYECKOE OOOCHOBaHUE
npoekTa? Y4yacTBYET JIM MEHEIKEP MPOEKTa B COCTABICHUU TEXHUKO-IPKOHOMUYECKOTO
000CHOBaHMS MTPOEKTa?

B 4éMm cocTonT 1enp ynpaslieHHs MPOEKTaMK? 3a CYET YEro OHa JTIOCTUTAETCs?

Kakoii stan nporiecca ynpapieHus MpoekTaMu HarOosnee oTBeTcTBeHHBIN? [loscHuTe,
MOYEMy BbI TaK CUUTAETE.

B uém coctout meroz kputudeckoro nmytu? Kakue nmpenmyniecTsa BOZHUKIIN B CBSI3U C
MOSIBJICHHEM METOJ]a KPUTHUYECKOTO MyTH?

Kakue TpyIHOCTM BO3HHUKaIM NpU NPUMEHEHMHM METOAA KPUTUYECKOTO IYTH JUIS
pa3pabOTKH CETEBBIX IIJIAHOB JI0 MOSBIEHUs mepcoHanbHbIX DBM? Kak obGecneunTh
KOHTPOJIb BBITIOJIHEHUS paboT MPOEKTa.

Korna B ynpaBieHuu npoekTamMu cTajia ucnoiib3oBarhest abopeBuatypa PERT? KakoBer
MPEANOCHUIKM BOBHUKHOBEHUS TexHosoruu PERT?
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36. KakoBbl oTiimuust rexnonoruu PERT ot merona CPM?

37. KakoBbl (yHKIIMOHAIBHBIE MOJcUCTeMBbl TexHosoruu PERT? JlaliTe uM KpaTkyro
XapaKTePUCTHKY.

38.3aueM HyKEH pe3epB BpEMEHU IMPH ONPEACNCHUH MPOJOIKUTEILHOCTH padoT
npoekra’?

39. KakoBbl npeumyliecTBa M HEIOCTATKH OIpeAeieHHs] MPOJOJDKUTEIBHOCTH padboT
yTEéM ompoca 3KCIEepTOB?

40. Kakue cBeJIeHHs COCTABIISIOT OOITYI0 HH(OPMAITUIO O TIPOEKTE?

TeMbl IMCKYCCHI HA cCeMHHAapaXx

1. HazoBute rmaBHble CyIIHOCTHBIE IPU3HAKHU MPOEKTA U JAITE UM OLICHKY.

2. B uem coCTOUT 3HaYE€HUE UCIIOIB30BAHUS IIPOSKTHOTO MEHEPKMEHTA?

3. OxapakrepusyiiTe ypoBeHb CIOXHOCTU IPOEKTOB, BBIINOJHSABIIUXCA B OTCYTCTBUE
KOMIBIOTEPHBIX TEXHOJIOTHH.

4. TlpuyMHa CyIIecTBOBAHUS JIOCTATOYHO OOJIBIIOTO Pa3HOOOPa3Hsl IPOEKTOB.

5. Ortpacnu, B KOTOpBIX HamOojiee MPEAIOYTUTEIFHO HCIOIb30BaTh HHCTPYMEHTHI
IPOEKTHOI'O MEHEKMEHTA.

6. Ilouemy MpOEKT CUMTAETCS OTKPHITOM COIMAIBLHO-IKOHOMUYECKOH cuctemoi? Kakue
OCHOBHbIE IPU3HAKU HECET Takasi cucrema?

7. KaxoBa B3aMMOCBSI3b MEX/Y Pa3TUYHBIMU THIIAMH PECYpPCOB IPOEKTa?

8. Kakwue 3Tanbl )KU3HEHHOI0 LIMKJIa TPOEKTa Hanbosiee CI0KHBI U OTBETCTBEHHbI?

9. Ha xakux npuHIMNAX GOPMHUPYETCS CTPYKTYpa mpoeKTa?

10. Kak pa3pabotars peannszyeMblil KaleHJapHbIN T1aH?

11. Anroputwm pa3paboTKu KaJeHJapHOIo IJIaHa IPOEKTa.

12. Yro naet MeHepKepy NPOEKTa MOHUMAHUE KPUTUYECKOTO IyTH MpoeKTa’?

13. YTo Takoe CTOMMOCTHAsI OI[EHKA IIPOEKTa U €ro OOKET?

14. Kak onpenenauTh OTBETCTBEHHOCTD 32 PE3yJbTaThl U pabOThI IpoeKTa?

15. Yro Takoe GroKeT MPOEKTa U TOYEMY €T0 YaCTO MPEBHIIIAIOT?

16. Kak opranusoBarb 3GeKTUBHBII KOHTPOJIb CTOUMOCTH B ITPOEKTE?

17. TlepeuncnuTe OCHOBHBIE THITHI U TPYIIIHI 3aMNHTEPECOBAHHBIX CTOPOH.

18. B yem nmpuHIMIHATBHON OTIINYME (DYHKLIUH KOMaHIbl M YYaCTHUKOB IPOEKTa?

19. Yro Takoe munmepctBo? IloueMy Xopomimii MEHEDKEp JOJDKEH 00NajaTh KauyecTBAMU
nuaepa’?

20. KaxoB mmaBHBIN KpUTEpHi yripaBieHHus mpoekTamu? Yem oH 00ycioBieH?

21. Yem oOycioBiieHa CI0KHOCTh YIPABICHUS IPOSKTaMu?

22. KakoBbl OCOOCHHOCTH BHEIPEHHUS B KOMIIAHWW €IWHOW CHCTEMBI YIIPaBICHHS
npoekraMu? OT 4ero 3aBUCUT yCIIeX BHEAPEHUA?

23. Kakue (hakTopsl yUUTHIBAET MEHEDKEP B TIPOIIECCE YIPABICHUS MPOCKTaMu?

24.Yto cocTaBnseT cepy OTBETCTBEHHOCTH MEHEKepa mpoekra?

25. B kakux ciydasx cieayeT HCIIOIB30BaTh OIBIT MPEABLAYIINX MPOCKTOB B KaueCTBE
UCTOYHHKA WH(OPMALIUU JIJIsI HOBOTO MPOeKTa’?

Temul 014 0oknaooe

1. CnoxHOCTH OOMEHHOH PKOHOMHUKH U €€ BIUSHUE HA ToBeneHue norpedureneii / The
complexity of the exchange economy and its impact on consumer behavior

2. DddexTuBHOE ynpaBieHUuEe MEXTyHAPOIHBIMU MpoekTamu (Ha npumepe....)/ Effective
management of international projects (for example....)

3. Pemenue npobneMsl y1OBIETBOPEHHOCTH U JIOSIIBHOCTH KiIMeHTOB/Solving the problem
of customer satisfaction and loyalty
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O6benunenne PRINCE2 u PMBoK® B oxnnom mpoekre/ Combining PRINCE2 and
PMBoK® in one project

['panuIbl MpUMEHEHUs! IPOEKTHOTO yIpaBlieHUs B MpoekTHoW (upme/ Boundaries of
project management application in a project firm

VYnpaBieHrne NpoeKTaMy B HAYAJIBHBIX CTAIUSAX pean3aliil (BBICOKOTEXHOJIOTMYHBIE
crapransl)/Project management in the initial stages of implementation

VYnpasieHrne BeHUypHBIMH NpoekTamu /Management of venture projects

OcoOeHHOCTH yTpaBICHUS MPOEKTAMU B PaMKaX MEXTyHAapOIHBIX CTPATErHYECKHX
aNbsIHCOB. BimsiHue Kpocc-KynbTypHBIX pasznuuuii/ Features of project management
within the framework of international strategic alliances. The influence of cross-cultural
differences

OcoOeHHOCTH yTpaBiIeHUS! NPOCKTaMH M IMPOrPaMMaMU B BBICOKOTEXHOJOTHYHBIX
oTpacisiX HKOHOMHUKM (HAHOTEXHOJOTMH, OWOTEXHOIOTMH U  (hapMaleBTUKA,
BO300HOBIIsIEMbIE HCTOUHUKH dHeprun )/ Features of project management and programs
in high-tech industries

AHanu3 KOMIIETCHIMII MEHEKEpPOB IPOCKTOB B HOBBIX HANPaBJICHUSAX HAy4HO-
TEXHOJIOrHYecKoro mporpecca/Analysis of the competences of project managers in new
areas of scientific and technological progress

VYnpaBieHre npoekTaMu 1Mo KOMMepIaln3aii HOBBIX 3HaHMI/ Project management
for the commercialization of new knowledge

Mertonsl  0TOOpa, MOHHUTOPHHTA W OLEHKH pPE3yJIbTaTHBHOCTH WHHOBAIIMOHHBIX
npoektoB/ Methods of selection, monitoring and evaluation of the effectiveness of
innovation projects

Ananu3 (akTopoB, ONpPEAESIONMX YCIeX WIM Heyaadyy IpU OCYIIECTBICHHU
MHHOBAIIMOHHBIX (BeHUYpHBIX) MpoekToB/ Analysis of the factors determining success
or failure in the implementation of innovative (venture) projects

VYnpasieHne nporpaMMaMi HHHOBAITMOHHOTO PAa3BUTHUS B MHIyCTPHAIBLHO PAa3BUTHIX U
pasBuBaroIiuxcsi crpaHax /Management of innovative development programs in
industrialized and developing countries

[IpuMeHeHne CcTaHIAPTOB YIpPAaBIEHHUS IPOEKTaMU B HWHHOBAI[MOHHOM Ou3Hece/
Application of project management standards in innovative business
OKOHOMETPUUYECKUE HMCCIEJOBAaHUS MPOLIECCOB MHHOBALMOHHOTO Pa3BUTHUS C LIEJbIO
BbIPa0OTKM PEKOMEHIallui MO MOBbIMIEeHHI0 uX 3pdexktuBHocTH/ Econometric studies
of innovative development processes with a view to making recommendations on
improving their effectiveness

VYnpasienne 3pGEeKTUBHOCTBIO MPOEKTa HAa OCHOBE CHUCTEMHOW IuMHAMHMKH/ System
Dynamics Approach to Project Management Performance

VYnpaBieHne NpoekTaMu KOMIIAaHUHM Ha OCHOBE MHCTPYMEHTOB JIMHMeHekMeHTa/ Lean
Project Management

VYnpaBieHne MpoeKTaMu M IMporpaMMaMy a’poKocMuyeckoil oTpaciu /Project and
Program Management in Aerospace Industry

VYnpasnenue noprgenem [T-npoexros /IT Project Management

bropkeTnpoBanre B MpOEKTHO-OPUEHTUPOBAaHHBIX kommaHusx /Budgeting in Project
Based Company

Mertoapl 1 MHCTPYMEHTHI YIIpaBleHHs BHYTpeHHUMH mpoekramu /Tools to manage
internal projects)

D hHekTHBHOCT TPOEKTOB YCTOWYMBOTO PA3BHUTHUS: KPUTEPUU W METOIBI OICHKH
/Efficiency of projects for sustainable development: criteria and assessment approach
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217.
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Pa3Butue MeToZ0B M MHCTPYMEHTOB YIPABJICHUS MPOEKTAMU C Y4ETOM MPUHIIMIIOB
ycroiunBoro pa3utus /Development of project management tools in compliance with
sustainable development principles

[IpuMeHeHre MPOEKTHOTO MOAXO/Aa K pealn3alud CTPATeTul YCTOWYMBOTO Pa3BHTHUS
xomnanuu / Project management approach to implementation of corporate sustainability
strategy

B3aunmoneiictBue ¢ 3aMHTEPECOBAaHHBIMH CTOPOHAMM TPH pEaU3ald IPOECKTOB
ycToiunBoro pasButus /Stakeholder engagement in projects for sustainable
development

VYrpasnenue He(hMHAHCOBBIMU pUCKaMHK poekTa /Management of nonfinancial project
risks

VrpaBieHue conuaIbHO-IKOJIOTHUECKUMHU BO3ACHCTBUSAME TIpoekTa /Management of
social and ecological impacts of a project

KonTposabHble 3a1aHus
1. KoHuenuus mpoekTa.
[TpuBecTHn pe3romMe BHIOPAaHHOTO CKBO3HOTO MTPOEKTA C YKa3aHHEM MPOOJIEMBI, Criocoba

peuicHus, MUCCHUH, LICIIN, IIPOAYKTA IIPOCKTA, H606X0,Z[I/IMOFO pPECYPCHOIO O6GCHC‘ICHI/IH,
CTPYKTYPbI OTBETCTBCHHOCTHU, CPOKOB, 6IOI[)KGT3,, OCHOBHBIX aJIbTCPHATUB,

2. Ctpykrypa padot
Jl1st BBIOpaHHOTO MPOEKTa pa3paboTarh CTPYKTYPY padOT C JeTanu3alyeii He MeHee

20 sneMeHTapHbBIX padoT.

3. Kputnueckuii myth
JInst BBIOpaHHOTO MPOEKTa HAPHCOBATh CETEBOM IpaduK, pacCUnTaTh KPUTHUCCKUI

IIyTh, PE3EPBBI BPEMEHH.

4. PERT

Jln1st BBIOpaHHOTO MPOEKTA PACCUUTATh CPOK 3aBEPLICHUS C BEPOATHOCTHIO 95%, 99%
5. Onucanue padbor

Jl1st BBIOpaHHOTO MPOEKTa MPUBECTH OMHCAHUE BCEX AIEMEHTAPHBIX PadoT C

yKa3zaHueM (GopMyIHPOBKHU 3a/1au, pECypCOB, CPOKOB, OIOJIKETA, OTBETCTBEHHOCTH,
MPOLEAYP KOHTPOJIS, HEOOXOAUMBIX YCIIOBUH /7151 Hayasa

6. 3aBeplIeHUE IPOEKTa
Jy1s BBIOpaHHOTO MPOEKTa pa3padoTaTh CTPYKTYpY OJ0Ka 3aBEpLICHUS MPOEKTa U

IMPUBCCTU OIMMCAHUC pa60T I10 3aBCPHICHUTIO ITPOCKTA

7. Ilpouenypa ynpaBieHuss U3MEHEHUSIMHU
J71st BBIOpaHHOTO MPOEKTA MPUBECTH OMMHUCAHKUE MPOIEAYPHI PUHATHS PEIICHUS O

BHECEHUM M3MEHECHHU B IIPOCKT.

CdopmupoBars 11aH ynpasieHus npoektom B popmarax MS Excel u MS Project.
Ilpumepnvie 6apuanmol mecmoevix 3a0aHull
Bompoc Nel Haubonbiiee BiusiHEE Ha IPOEKT OKA3bIBAIOT ...

BapwnaHTbI OTBETOB:
1. 5KOHOMHUYECKHE U NTPaBOBbIE (PaKTOPbI
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2. sKonorudeckue (HhakTopsl U HHPPACTPYKTYpa
3. KyIbTypHO-COIMANIBHBIE (DaKTOPEI
4. NOMUTUYECKUE U IKOHOMHUYECKUE (PaKTOPHI

Bonpoc Ne2. IIpenmeTHast 06:1acTh mpoexTa

BapuanTsl 0OTBETOB:

1. COBOKYITHOCTb IIPOEKTHBIX PAOOT, IPOAYKTOB U YCIIYT, IPOU3BOICTBO KOTOPBIX
JIOJKHO OBITh OOECIIEUEHO B paMKaX OCYILIECTBIISIEMOIO IIPOEKTa

2. pe3yabTaThl IPOEKTa

3. MECTONOIOXKEHUE TPOEKTHOTO Oduca

4. rpynia 371eMeHTOB (BKJIIOYAIOIIUX KaK JIIOAEH, TAK U TEXHUUECKUE 3JIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHMU JACHCTBOBATh KaK €AMHOE LIEJIOE B
LEJIAX JOCTUKEHUS, TOCTABICHHBIX IIepe/l HUMHU Liesiel

Bonpoc Ne3. Cropona, BcTynaroiasi B OTHOIIEHUS C 3aKa34MKOM U Oepylias Ha ce0s
OTBETCTBEHHOCTb 32 BBIIOJIHEHHE PA0OT U YCIYT 110 KOHTPAKTY

BapuaHnTs! 0OTBETOB:

1. uaBecTop

2. CLIOHCOD

3. KOHTpAKTOp (MOAPSAAUUK)

4. nuueH3uap
5. KOHEYHBIN OTPEOUTEND PE3YIBTATOB MIPOEKTA

Bomnpoc Ned4. Ha ctaguu pa3paboTku mpoeKTa
BapuanTs! 0TBETOB:

1. pacxomyetcst 9-15% pecypcoB mpoekTa

2. pacxonyetcs 65-80% pecypcoB npoekTa

3. pecypchbl IpOeKTa HE pacXoayroTCs

Bompoc Ne5. Opranuzanmonsas CTpykTypa, Ipyu KOTOPO BO3MOXKHO
nepepacnpeeseHle 4YeJI0BEYeCKUX PeCypCOB MEXKIY POEKTaMu 06e3 peopraHu3aiuu
CYILIECTBYIOIIEH CTPYKTYPBI

BapuaHTbl OTBETOB:

1. Marpuynas

2. OyHKIMOHAIbHAS

3. JIu"elHo-pyHKIMOHAIbHAS

4. luBn3HOHaNIbHASA

Bompoc Ne6. daza npoekra — 3710 ...

Bapuantsl 0TBETOB:

1. HaOop JIOrnYecKH B3aMMOCBI3aHHBIX Pa0OT MPOEKTa, B MPOLIeCcCe 3aBEPUICHHUS
KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIbTATOB MIPOEKTA

2. IOJHBIN HabOP MOCIIeI0BATENbHBIX pabOT MPOEKTa

3. KJII0YEBOE COOBITHE ITPOEKTA, UCIIONb3YEMOE ISl OCYLIECTBICHHS KOHTPOJIS Hajl
XOJIOM €T0 pean3alnun

Bompoc Ne7. @yHkunoHanbHas CTpyKTypa — 3710 ...
BapuanTsl 0TBETOB:
1. COBOKYITHOCTb JIMHEHHO-(YHKIMOHATBHBIX MO/IPa3/IEICHUH, I1Ie KaXK10e
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MOJIPa3/IeJICHIE BBITIOMHSET ONpEIeICHHbIe (PYHKIINU, XapaKTepHBIC I BCEX HAMPaBICHUN
JESTEIIbHOCTHU MPEANpUsiTUS

2. BpeMeHHas CTPYKTypa, co3/laBaeMast JIJIsl pEeIIeHHs] KOHKPETHON KOMILIEKCHOM
3aa4n (pa3pabOTKHU MPOEKTA U €r0 PeaTU3aIliH )

3. CTPYKTYpa, 3aKpeIlIsIONIasi B OPraHM3allMOHHOM IOCTPOECHUN KOMITAaHUH JIBa
HaIpaBJICHUS PyKOBOJCTBA — BEPTUKAJIbHOE (yIpaBieHHe (PyHKINOHAIBHBIMUA U TUHEHHBIMU
CTPYKTYPHBIMH MOAPA3ACICHUIMH ) U TOPU30HTATIBHOE (YIIPABICHHUE MPOEKTAMH )

Bompoc Ne8. Ilpoekt — 3710 ...

Bapuantsl 0TBETOB:

1. HHXXCHCPHAasA, TCXHUYCCKAA, OpraHN3allnOHHO-IIPpAaBOBAasA JOKYMCHTAIUA 110
peanu3anmy 3alUIaHUPOBAHHOTO MEPOIIPUATHS

2. OIrpaHU4YCHHOC 11O BPEMCHU, LCJICHAIIPABJICHHOC U3MCHCHHUC OTIIGHLHOP’I CHUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KQ4ECTBY PE3YJIbTATOB, C OTPAHUYECHUSIMHU PACXOI0BAHUS
CPEICTB ¥ CO CeH(PUICSCKON opraHu3anuei

3. rpymma 3J1eMeHTOB (BKIIFOYAIOIINX KaK JIO/IEH, TaK U TEXHUYECKHUE JIEMEHTHI),
OpraHU30BAHHBIX TAKUM 00pa30M, YTO OHU B COCTOSTHUU JIEHCTBOBATh KaK €MHOE LIEJI0€ B
LEJAX TOCTUKEHUS, TOCTABICHHBIX IIEpel HUMHU LieNen

4. COBOKYITHOCTB paboT, MPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JOHKHO OBITH
00ecIeveHo C LEebI0 JOCTUKEHHSI IOCTABICHHOH 11eNn

Bompoc Ne9. TIpoekTsl, moaBep:keHHbIE HAUOOJbIIEMY BIUSHUIO BHEITHETO
OKPYKECHUSA

BapuaHThl 0TBETOB:

1. COLII/IaJH)HI)Ie 1 UTHBECTHUIIMOHHBLIC

2. DKOHOMUYECKHUE U MTHHOBAI[MOHHBIE

3. Opranu3aioHHbIE U IKOHOMHUYECKHE

Bompoc Nel0. YyactHukM npoekTa — 370 ...

BapuaHnTs! 0OTBETOB:

1. husnueckue auIa U OpraHu3alu, KOTOpbIE HETTOCPEICTBEHHO BOBJIEUEHBI B IPOEKT
WIN YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUU IPOEKTa

2. KOHEYHbBIE TTOTPEOUTEIN PE3yIbTaTOB MPOEKTa

3. KOMaHJa, yIpaBIsAoLas IPOEKTOM

4. 3aKka34MK, UHBECTOP, MEHEIXKEP MPOEKTa U KOMaH/a MPOEKTa

Bompoc Nell. IHHOBa1iMOHHBIE IPOEKTHI OTIANYAIOTCA . ..

BapuaHTs! 0OTBETOB:

1. BBICOKOM CTENEHBIO HEOIPEIEICHHOCTH U PUCKOB

2. 1eJbI0 MIPOEKTa ABJSAETCS MOTydYeHne MPUObUIN Ha BIOKEHHBIE CPENICTBA

3. He0OXOAMMOCTBIO UCIIONIb30BaTh (PYHKIIMOHAIBHBIE OPraHU3alMOHHBIE CTPYKTYPbI
4. 60mb1IMM 00BEMOM MTPOEKTHON JTOKyMEHTAIUN

Bompoc Nel2. Bexa — 3710 ...

Bapuantsl 0TBETOB:

1. HaOop JIOrnYecK B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOIIeCcCe 3aBEPLICHUS
KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3Yy/IbTaTOB MIPOEKTA

2. IOJHBIN HabOP MOCIIeI0BATENbHBIX padOT MPOEKTa

3. KJII0YeBOE COOBITHE ITPOEKTA, UCIIONB3YEMOE JIIsl OCYLIECTBICHHS KOHTPOJIS HaJl
XOJIOM €T0 pean3alnun
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Bonpoc Nel3. Opranuzanus 1 OCyIIECTBIECHUE KOHTPOJISI KAY€CTBA B IIPOCKTE
BKJIIOYAET ... Tum orBera: MHOrME U3 MHOTHX

BapuaHTsl 0OTBETOB:

1. KOHTPOJIb KauecTBa B POEKTE

2. hopMHpOBAaHUE OTYETOB /ISl OLCHKH BBHITIOJTHEHUS Ka4eCcTBa

3. mporecc IpOBEPKU COOTBETCTBHS UMEIOIIUXCS PE3YIbTaTOB KOHTPOJISl KauecTBa
CYIIECTBYIOIIUM TPEOOBAHUSAM

4. popmMupoBaHHUE CIIMCKA OTKJIOHCHHUM

5. ompeneneHne HeoOXOIUMBIX KOPPEKTUPYIOLIUX JEHCTBUN IO 00ECTIEYEHUIO
KauecTBa B MIPOEKTE

Bompoc Nel4. OcoGeHHOCTB COIMaIbHBIX TPOCKTOB

BapuaHTsl 0OTBETOB:

1. KonnuecTBeHHas M KaueCTBEHHAs OLIEHKA JOCTHXKEHUSI pE3yJIbTaTOB CYIIECTBEHHO
3aTpy/iHEHa

2. Ilenpro coMaIbHBIX MPOEKTOB SBISAETCS YIyUIIEHHE SKOHOMUYECKUX OKa3aTenen
CUCTEMBbI

3. Cpoku mpoeKTa YeTKO OMpeeNieHbl U He TPeOYIOT KOPPEKTUPOBKHU B IPOIlEcCce
peanu3anuu

4. OCHOBHbBIE OTPAaHUYEHUS CBA3aHbI C IUMUTHPOBAHHON BO3MOXKHOCTBIO
MCIIOJIb30BaHMS TEXHUUECKUX MOILIIHOCTEN

Bompoc Nel5. @akropsl, KOTOPbIMH XapaKTEPU3YIOTCsI IPOEKTHBIE PUCKHU U HA OCHOBE

KOTOPBIX (hOpMHUPYETCs IJIaH yIpaBIEHUS pUCKaMHU (TUIl oTBeTa: MHOTrMe U3 MHOTMX
BapuanTsl 0TBETOB:

. PuckoBoe coObiTne

. BeposiTHOCTH HACTYILJIEHUS PUCKOBOTO COOBITHS

. Pazmep noteps B pe3yibrare HaCTYIJICHUS PUCKOBOTO COOBITHS

. CreneHp arpecCUBHOCTH BHEILIHEHN Cpebl

. YpoBeHb HHGISIMH

. Konkypenrtnas cpena

. PernonanpHO€ 3aKOHOAATENBCTBO

~N NN kW=

Bonpoc Nel6. OcHOBHOI pe3ynbTar cTauu pa3paboTKH MPOEKTa
BapuanTsl 0TBETOB:

1. cBOZHBIN IJIaH OCYIECTBIEHUS MPOEKTA

2. KOHIIETIIIUS POEKTa

3. JOCTHMKEHHE LIETH U MOJyYEHUE OKHUIAEMOI0 pe3ybTaTa IpoeKTa
4. vHXeHepHas IPOeKTHas T0KyMEHTalus

Bonpoc Nel7. KanenmgapHslii miiad — 3710 ...

BapuanTsl 0TBETOB:

1. TOKyMEHT, yCTaHaBJIMBAIOIINN OJHBINA IEpeYeHb paboT MPOEKTa, UX B3aUMOCBS3b,
IIOCJIEZI0BATEILHOCTD M CPOKH BBIIIOJIHEHUS, TPOJIOJKUTEIBHOCTH, a TAKXKE UCIIOJHUTENIEN U
pecypchbl, HEOOXOIUMBIE JIJISI BHITIOTHEHHS pa0OT MPOEKTa

2. cereBas AuarpaMmma

3. IJIaH 10 CO3/IaHUIO KaJeHaaps

4. TOKYMEHT, YCTaHaBJIMBAIOIINN OCHOBHBIE PECYPCHBIE OTPaHUYEHNUS ITPOEKTa
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Bomnpoc Nel8. Ilpu cocranennn C/IP nexommosuiius paboT mpekpaimaercs Toraa,
KOT/Ia BBIIIOJIHEHBI cieaytore ycioBus: Tum orBeTa: MHOTHE U3 MHOTHUX

BapuanTs! 0TBETOB:

1. MOHATEH KOHEUHBIN PE3YJIBTAT KaKI0i paboThl M CIIOCOOBI €T0 JOCTHIKEHUS

2. MOTYT OBITh OIIPEIEIICHbI BpEMEHHBIE XapaKTEPUCTUKHU U OTBETCTBEHHOCTh 32
BBITIOJTHCHHE KXKIOW PabOThI

3. KOMaH/1a MpoekTa ycrana coctabisate C/P

4. CIIP umeer Oonee 5 ypoBHEH JEKOMITO3UIIUN

5. ompenesneHa yeTkas Mociae10BaTeNIbHOCTh padoT

Bonpoc Nel9. Opranuzainuonsas CTpykTypa — 37O ...

BapuanTsl 0OTBETOB:

1. COBOKYITHOCTbH 3JIEMEHTOB OpPTraHU3alUU (AOJKHOCTEH U CTPYKTYPHBIX
MOJIPA3/ICIICHHI) U CBSI3€H MEXIY HUMHU

2. KOMaHJa IpOeKTa Moj pyKOBOACTBOM MEHEKEPA IMPOEKTa

3. opraHM3alMOHHO-TIPABOBAasl JOKYMEHTALUs IPEAIPUITHS, PEATU3YIOIIETO IPOEKT

4. noxyMeHTalus, peNIaMeHTUPYIOLLAs IPOLIECCHI, TPOUCXOASAIINE B OpraHU3aLNH

Bomnpoc Ne20. KitoueBoe npenMyiecTBO ypaBieHUs IPOEKTaMU

BapuaHTsl 0TBETOB:

1. 5KOHOMHUSI BpEMEHH U PECYPCOB HA PEATU3ALIMIO IPOEKTA 3a CUET IPUMEHEHHUS
3G (HEKTUBHBIX METO/IOB, TEXHOJIOTUN U MHCTPYMEHTOB YIPaBICHUS

2. BO3MOKHOCTb C TOMOLIbIO HHCTPYMEHTOB INIAHUPOBAHUS CMOJIETIUPOBATH JIETAJIbHO
1 (OpMaIM30BaTh peasu3aIfio MPOEKTa

3. BOBMOXKHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKON
3G (HEKTUBHOCTH WHBECTHUITMOHHOTO MPOEKTA

4. popmupoBanue 3¢HeKTUBHON KOMaH/BI IO PeaTu3aliy TOCTaBIEHHOM 1EIH

Bonpoc Ne21. [TocnenoBarenbHOCTb JEMCTBUH 110 MIIAHUPOBAHUIO CTOMMOCTH
npoekra Tun oreera: YnopsaouuBaHue

BapuaHTs! 0TBETOB:

1. Onpenenenne CTOMMOCTH MCIIOIBb30BAHUS PECYPCOB (MaTepHalIbHBIX U TPYJIOBBIX )

2. OnpeneneHne CTOMMOCTH KaX 101 MPOEKTHOW pabOThI, HCXO/Is U3 00beMa
3aTpayMBaeMbIX Ha BBHIIIOJHEHUE PECYPCOB U UX CTOMMOCTHU

3. OnpeneneHne CTOMMOCTH BCETO NMPOEKTa

4. CocraBneHue, COrlIacOBaHUE U YTBEPKIACHUE CMEThI TPOEKTa

5. ®opMupoBaHue, COINIACOBAHUE U YTBEPXKICHHE OIO/KeTa MPOeKTa

Bonpoc Ne22. ITpeamerHast 061acTh IpoeKkTa — 310 ...
Bapuantsl 0TBETOB:

1. coneprxanue U 00bEM MPOEKTHBIX pabOT, COBOKYITHOCTb ITPOAYKTOB U YCIIYT,
MIPOM3BOCTBO KOTOPBIX JOJKHO OBITH 00€CIIEUeHO B pe3ybTaTe 3aBepIICHHUs
OCYLIECTBIIIEMOI'O IIPOEKTA

2. xeJlaeMbli pe3ynbTaT 1eATeIbHOCTH, JOCTUTAEMBbII B UTOTE YCIIEITHOTO
OCYLIECTBIIEHUS IPOEKTA B 3aJJaHHBIX YCIOBMSIX €TI0 BBIITOJIHEHUS

3. HampaBJIEHUS U OCHOBHBIE IPUHLIUIIBI OCYIECTBICHUSI IPOEKTa

4. TeppuTOpus peanu3alnuu IpoeKTa

5. mpUYMHA CYIIECTBOBAHUS MTPOEKTA
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Bonpoc Ne23. /Tnarpamma ['anta — 310 ...

BapuaHThl 0TBETOB:

1. ropu3oHTaNIbHAS JTUHEHHAS JUarpaMMa, Ha KOTOpOi paboThl MpoeKTa
IPE/ICTABISIOTCS IPOTSHKEHHBIMHI BO BPEMEHH OTPE3KaMH, XapaKTEPU3YIOMMUCS
BPEMECHHBIMU U JIPYTHMHU MapaMeTPaMu

2. IOKYMEHT, yCTaHaBIHMBAIOIINN OCHOBHBIC PECYPCHBIE OTPAaHHYCHHUS IIPOEKTa

3. rpaduueckoe n300paxKeHNE HEPAPXUUECKON CTPYKTYPHI BCEX pabOT MPOEKTa

4. nepeBo pecypcoB MPOeKTa

5. opraHu3anMoOHHAs CTPYKTypa KOMaH]Ibl IIPOCKTA

Bompoc Ne24. Crpykrypnast nekommosuius padort (CJIP) npoekra — 310 ...
BapuaHTsI 0TBETOB:

1. rpaduueckoe N300paKeHNE NePAPXUUECKO CTPYKTYpPHI BCceX paboT MpoeKTa
2. HaNpaBJICHUS U OCHOBHBIC TIPUHIIMITBI OCYIIECTBICHUS TPOEKTA

3. 1epeBo pecypcoB MpoOeKTa

4. opraHu3aIMOHHAas CTPYKTYpa KOMaH Ikl TPOEKTa

Bompoc Ne25. MeTtoa KpUTHYECKOTO ITyTH UCIIOIB3YETCS I .. .
BapuanTs! 0TBETOB:

1. onTuMM3anKU (COKPALIEHHs) CPOKOB peasln3alluy MPOeKTa

2. NJIaHUPOBAHUS PUCKOB ITPOEKTA

3. IUIAaHUPOBAHMS MEPOIIPUATHI 110 BBIXOAY U3 KPUTHUECKUX CUTyalUi
4. onpenenieHus: NPOAOIKUTEILHOCTH BBIIIOJIHEHUS OTAEIBHBIX paboT

Bompoc Ne26. Cocrapmnsitomiue cTaiuu peaan3aiuy MpoeKTa

Tun orBeTa: MHOrHe U3 MHOTHX

BapuanTs! 0TBETOB:

1. Opranu3zanus 1 KOHTPOJIb BBIIIOJIHEHHUSI IPOEKTA

2. AHanu3 ¥ peryaupoBaHKEe BBIOJTHEHUE MPOEKTa

3. BBox B 3KcITyaranuio U NpUHITHE MPOEKTA 3aKa3UYUKOM

4. JlokyMEHTUPOBAHHE M aHAJIU3 OTBITA BHITIOJHEHUS JAHHOTO MPOEKTa
5. ®opMHUpOBaHKE KOHIENIMU TPOEKTA

Bonpoc Ne27. 3aBepmieHne npoekra — 3TO CTaus MpoLecca yIpaBiIeHHs IPOEKTOM,
BKJIIOYAIONIAs] TPOLIECCHI ...

BapuaHTs! 0OTBETOB:

1. hopMHpOBaHUs KOHILIETILIUN TPOEKTa

2. (hopMHPOBaHUS CBOAHOTO IJIAHA MPOEKTA

3. OCYHIECTBIIEHHUS BCEX 3aIlJIAaHUPOBAHHBIX IPOEKTHBIX padoT

4. BBOZA B OKCIUTyaTallMIO U MIPUHATHS IPOEKTA 3aKa34MKOM, TOKYMEHTUPOBAHUS U
aHaJIM3a OIbITA PeaTn3aluy IPOeKTa

Bonpoc Ne28. AHanu3 u peryiampoBaHu€e BINOJHEHHS TPOEKTA MO0 CTOUMOCTH
BKJIFOYAET ...

Tun orBeTa: MHOTHE U3 MHOTHX

Bapuantsl 0oTBETOB:

1. pactipenenenre GyHKIIMOHATBHBIX 00S13aHHOCTEN U OTBETCTBEHHOCTH B
COOTBETCTBUHU C IJIAHOM YIIPABJICHUS CTOUMOCTBIO U (PMHAHCUPOBAHUEM B IPOCKTE

2. BBEJICHUE B JICHCTBUE CUCTEMBI YIIPABICHHUS CTOMMOCTHIO U ((MHAHCHUPOBAHUEM B
MIPOEKTE
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3. yueT paKTUYEeCKUX 3aTpar B MPOEKTE

4. aHaITM3 OTKJIOHEHHWI CTOMMOCTH BBITIOJTHEHHBIX pa0OT OT CMETHI U OFOIDKETA

5. IPOTHO3UPOBAHKUE COCTOSHUS BBIMOJIHEHUS Pa0OT MPOEKTAa MO CTOMMOCTH

6. IPUHATHE PEUICHUN O PETYIUPYIOIINX BO3ACUCTBUAX ISl IIPUBEICHHSI BHITIOTTHEHUS
paboT MPOEKTa M0 CTOUMOCTH B COOTBETCTBHUE C OFOKETOM

Bompoc Ne29. [TocnenoBarenbHOCTh JEHCTBUI 110 INIAHUPOBAHUIO MAaTEPUATBHBIX
pecypcoB npoekra Tun oTBeta: YnopsiiouuBaHue

BapuanTsl 0OTBETOB:

1. Onpenenenne MaTepuanbHbIX PECYpCOB, HEOOXOJUMBIX ISl BBITOJHEHMS KX 101
paboThI

2. CocraBieHue eIMHOTO IIePeUHsl MaTepUalIbHbBIX PECYPCOB AJIS pealu3alui IpoeKTa
Y aHaJIM3 aJIbTEPHATHBHBIX BAPUAHTOB

3. Onpenenenne HaIM4UsA HEOOXOIMMOI0 00bEMa MaTepHUaIbHBIX PECYPCOB

4. Ananu3 U pa3penieHne BO3HUKIINX TPOTHBOPEUHUN B TIOTPEOHOCTH U HATUYHH
MaTepHajIbHbIX PECYPCOB

Bompoc Ne30. Ananu3 cocTosiHUSI 1 0OECIIEYCHHE KaueCTBa B MPOEKTE BKIIFOYAET ...

Twum orBeTa: MHOTHE U3 MHOTHX

BapuaHTbl OTBETOB:

1. KOHTPOJIb KaYE€CTBA B IIPOCKTE

2. popMUpOBaHUE OTYETOB JIJIsl OLICHKU BBITTOJIHCHUS KaueCTBa

3. mporiecc MPOBEPKH COOTBETCTBUS UMEIOLIUXCS PE3YJITaTOB KOHTPOJISI Ka4eCTBa
CYIIECTBYIOIIUM TPeOOBaHUSIM

4. bopMupoBaHHE CITUCKA OTKIIOHCHUN

5. onpenesneHre HeOOXOTUMBIX KOPPEKTUPYIOIIUX JEHCTBHI 10 00eCIICUeHUIO
Ka4ecTBa B MTPOEKTE

Bompoc Ne31. K knaccuduxanyu ¢ TOYKH 3peHUS ... OTHOCUTCS JEJIEHNE
OpraHU3alMOHHBIX CTPYKTYpP Ha (QyHKIIMOHAJIbHbIE, MATPUYHBIE U IPOCKTHbIE

BapuanTsl 0TBETOB:

1. BHEIIHETO OKPY>KEHUS

2. OTHOIIEHHS K CTPYKTYPE OpTaHU3aIUH

3. cozmeprkaHus MPOEKTa

Bompoc Ne32. [lens npoekra — 370:

BapuanTsl 0TBETOB:

1. ChopmynupoBanHas mpobiaeMa, ¢ KOTOPO MPUAETCS CTOJIKHYThCS B Ipoliecce
BBITTOJTHEHHS TTPOEKTA

2. VTBepxkeHue, GopMyaupyrolee o01ue pe3ynbTaTbl, KOTOPBIX XOTEI0Ch ObI
JOOUTHCS B TIPOIIECCE BBITOITHEHHS TTPOEKTA

3. KommiekcHas olieHKa HCXOIHBIX YCIOBHI M KOHEYHOT'O pe3ysibTara o UToram
BBITTOJTHEHHS TTPOEKTA

Bomnpoc Ne33. K npenmyiiecTBam NpOEKTHBIX OPraHU3alHOHHBIX CTPYKTYP
OTHOCHTCS TO, YTO ...

Bapuantsl 0TBETOB:

1. peannsyeTcs npsIMOE MOAUYNHEHUE COTPYAHUKOB PYKOBOAUTENIO MPOEKTA U TAKUM
00pa3oM JOCTUTAETCs OJHO3HAYHOCTh HAPaBICHHOCTH YCUITUI 3TUX COTPYIHUKOB

2. pyKOBOJUTENb IPOEKTa POPMHUPYET 3a11ac JOMOTHUTEIbHBIX PECYPCOB
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3. CHMXKaeTcsl TeXHOJIOTMYHOCTh B (PYHKIIMOHAIBHBIX 001acTIX

Bonpoc Ne34. K npeumymiectBam (hyHKIMOHATBHBIX OPTaHU3aLMOHHBIX CTPYKTYP
OTHOCHTCHA ...

BapuaHTsl 0OTBETOB:

1. NOBBIIIEHHE KOJMUYECTBA B3aUMOJICHCTBUN MEKIY OTAEIbHBIMU YYaCTHUKAMHU
CKBO3HBIX, TOPU30HTAJIBHBIX IPOIIECCOB, CHUYKAIOLINX TaKUM 00pa3oM 3¢pekTuBHOCTD
KOMMYHUKAIUH

2. CTUMYJIMPOBAHUE JIETIOBOH 1 MpodeCcCHOHATBHON CIIeIHATN3aluN

3. cTuMynMpoBaHue (PyHKIIMOHAIBHOW N30JUPOBAHHOCTH

Bonpoc Ne35. K TpaauiinoHHOMY HHCTPYMEHTAPUIO OPTraHU3allMOHHOTO
MIPOEKTUPOBAHUS OTHOCATCS ...

BapuanTs! 0TBETOB:

1. pecypcHbIe MaTPHIIBI

2. MaTpHUIIbl MPEEMCTBEHHOCTH

3. MaTpuIbl OTBETCTBEHHOCTH

Bomnpoc Ne36. IIpoektHslii oduc kak HHGOPACTPYKTypa — 3TO ...
BapuaHThl 0TBETOB:

1. pyKOBOACTBO KOMIIAaHUU

2. CTPYKTypHas €IMHHIIA KOMITAHUT

3. mecTo

Bonpoc Ne37. K 3agagam «o¢uca ynpapieHus: IPOSKTaMn» OTHOCHTCS
BapuanTs! 0TBETOB:

1. moAroToBKa NporpaMM pa3BUTHS KOMITAHUH

2. IpOBEIEHUE TPEHUHIOB IS IIEPCOHANIA

3. PyKOBOJACTBO (DyHKIIMOHATBLHBIMU TOPA3ACIICHUSIMU KOMITAHUH

Bompoc Ne38. K 3agauam «odrica conpoBOKIEHHS TIPOEKTOB» OTHOCHUTCS.
BapuaHTs! 0TBETOB:

1. MeTonnueckas TOMOIIb PYKOBOJUTENSAM IIPOECKTOB

2. mpoBe/ieHNe TPEHUHIOB [yl IepcoHaa

3. popmupoBanue noptdesneit IpoeKToB

Ilpumepnule sapuanmul KOHMPONLHBIX Kelic- 3a0ay
Paznea 3. Kputepnu u MeToAbl COMAIBLHO-IKOHOMUYECKOH 3 PeKTHBHOCTH IIPOEKTOB

3aoaua 1. Bapnant Ne

Kypc¢ , Tpynma CTYACHT

Ilpoexm paccuuman na 5 nem. /[enescnulii ROMOK NPOEKmMa umeem cieoyloujuii 6uo

[lar pacuera 0 1 2 3 4 5
JleHexxHBIH -150 100 60 40 30 20
MOTOK

[TocTpouTs rpaduk 3aBUCUMOCTH YUCTOrO JUCKOHTHpoBaHHOro noxona (NPV) or craBku
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JTMCKOHTHpOBaHMs 7. Paccunrars kputepuu a¢¢pexruBHoctH npoekra (NV, NPV, PL, IRR, PB,
DPB) npu craBke auckoHtupoBanus r=20%. CocTaBUTh 3aKIIOUYEHHE O LEIeCO00pa3HOCTH

peanu3aluy MpoeKTa MpHu JAHHOU CTaBKE TUCKOHTUPOBAHUSI.

Pasznen 4. MeToabl 1€TAJbHOIO0 H CETEBOI0 NMPOCKTUPOBAHUA.

Kpc___,

3aoaua 2. Bapuant Nel

zpynna cmyoenm

ITo npuBeAEHHBIM JAHHBIM IOCTPOUTH CETEBOM rpaduk, U rpaduk ['aHTta, onpenenuTs
KPUTUYECKHUI IyTh U pe3epBbl BpeMeHu onepanuii. Ha rpaduke ['anta n300pa3uth pe3epBbl
BPEMEHU OTEpaIuid.

Neri/mt Onepanus IIpenmecTByromas JInuTenbHOCTh onepanuu
onepaunus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pasnen 4. Meroas! ynpasijieHus1 B (pazax peajau3anvy U 3aBepuUIeHHUs NPOEKTA.
Meton ocBoeHHOT0 00BbeMA.

Kypc___,

3agaua 3. BapuantNel

rpynmna CTYACHT

[TnanoBoe Bpems peanu3anuu npoekra coctapisieT 24 mMecsaua (Tuin=24). [InaHoBslii OromxkeT
npoekta (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Yepes 6 mecsitieB mocie
Hayajla peaju3ali TMPOEKT HMeeT clenyrolue gaHHble. PakTHyeckas CTOMMOCTh
BbINONHEHHBIX paboT (Actual Cost), T.e. ¢aktuueckue 3arparbl coctaBuwin AC=320 en.
[TnanoBeIil 00beM paboT (Planned Value) 3a 6 mecsueB gomken 6bu1 cocraButh PV=300 en.
IIpu sTtoM ocBoeHHbli 00beM (Earned value), T.e. miaHoBas CTOMMOCTb (aKTHUECKU
BBINOJIHEHHBIX paboT coctaBmiia EV=285 ex.

TpeOyetcs onpenenuts 1o Metogy ocBoeHHoro oosema (EVA, Earned Value Analysis):
BemmonHsieTcss i rpaduK peanu3anii MpOeKTa, ONepekaeT WM OTCTaeT OT TUIAHOBOTO

1.

2.

rpaduka gaxruyeckoe BoinoaHeHue padot? (SV, SV%).

KaxoBa cpemnusis 3¢GheKTHBHOCTh pabOoT 3a Mpomeamuid nepuoa (MHACKC BBITTOJHEHHS

pacriucanust SPI)?

Yemy OyneTr paBHO OXHJaeMO€ BpeMsl peau3aluu MpoeKTa Tox, €CIM B JalbHEHIIeM
paboThI OyIyT MPOBOIUTHCS € TaKOH e cpeHel 3PPEeKTUBHOCTHIO?
KakoBo OTKIIOHEHHE TpPOEKTa MO 3arparaM OT IUTAHOBOTO 3HAUEHHs 3a IPOIICTIINAI

nepuona? (CV, CV%).

Kaxkas 101 BBIMOTHEHHS KaXKI0W U3PACXOIOBAHHON JIEHEKHOM €UHHUIIBI 32 TTPOIIEIIINIA
nepuon obecreunBaeT pe3ynbTaThl IPOoeKTa (KaKoB WHAECKC BbIoMHEeHUs Otomkera, CPI)?
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6. KakoBa nmporHo3Has BelIWYHHA 3aTpPaT, HEOOXOAUMBIX JJISl 3aBEPIICHUS MPOEKTA, €CIIU OH
OyZeT NMPOBOIUTHCS C MHJIEKCOM BBINOJIHEHUS OO/KETa, PaBHBIM MHJIEKCY BbINOJIHEHUS
Orokera B npoweamuii nepuoa? Kakos /uis 3Toro citydasi IporHO3HbINA OroKeT?

7. C KakuM MHJEKCOM BBIITOJIHEHMsI OIO/IKETa TOJDKEH BBIMOJIHATHCS IPOEKT B AajbHEHUIIEM,
4TOOBI €ro MJIAaHOBBINA OIOKET HE ObUT IPEBbILICH?

a s wnN e

S

10.

11.

12.

13.

14.

15.

IIpumepnsie meopemuueckue 60npocuvl O 0OCYHCOeHUs HA KOLIOKEUYME !

Kakue Bbl 3HaeTe BUIbl TPOEKTOB U Mporpamm?

[Touemy HE0OXOAMMO YUUTHIBATH (PaKTOp BpeMeHH IpH aHanu3e 3pdexruBHoCTH?
KakoBbI 0COOEHHOCTH OPTaHU3AIMOHHBIX CTPYKTYP TOCYIaPCTBEHHBIX MPOCKTOB?

UYro Takoe AMCKOHTHUPOBAHUE JEHEKHOI'O MIOTOKA?

HazoBute ocHoBHBIE KpuTepun 3PPeKTUBHOCTH MPOCKTOB. KakoBa WX B3aMMOCBS3b.
Kakue Bol 3HaeTe Buabl 23pPeKTUBHOCTH ITpOEKTa?

[Touemy HE0OXOIMMO yUUTHIBATh (haKTOp BpeMEHH MpH aHanu3e 3pGHEeKTUBHOCTH?
[ToHsiTHe O LIEHHOCTH JCHET BO BPEMEHH M HEOOXOAMMOCTh Y4eTa [IEHHOCTHU JIEHET BO
BpPEMEHH IpH aHanu3e 3PPEKTUBHOCTH MPOEKTOB.

KakoBbI OCHOBHBIE (P)aKTOPBI, BIHSIONINE HA IICHHOCTh JACHET BO BpEMEHU?

IToHdaTHEe HapalieHHs KamnuTajga W €ro 3KOHOMHYECKHM cMbIca. Kak onpenenuts
OyIyIIyI0 CTOUMOCTb JI€HEKHOTO ITO0TOKA U aHHYUTETA.

Uto Takoe NMCKOHTUPOBAHHUE JICHEKHOTO MOTOKA W KAaKOB HSKOHOMUYECKHUH CMBICI
omnepalnuu JTUCKOHTHpoBaHuA? Kak onpenenuTs NpUBEACHHYIO CTOMMOCTh JIEHEKHOTO
MIOTOKA U aHHyuTeTa?

HazoBute ocHOBHBIE KpuTepun 3¢ (HEeKTUBHOCTH MPOeKTOB. KakoBa X B3aUMOCBS3H?
YucTelil AUCKOHTHPOBaHHBIN noxoa npoekTa (NPV), ero onpenenenue, hopmMysbl s
pacuera, 5KOHOMUYECKUI CMBICH, IOCTOMHCTBA U HEAOCTATKU. XapaKTep 3aBUCUMOCTH
NPV ot cTaBku JMCKOHTHUPOBAHHSI.

Nunexkc pentabensHoctu mpoekta (PI), ero ompenenenue, dhopMyibl i pacyeTa,
HKOHOMMUYECKHM CMBICII, TOCTOUHCTBA U HEJOCTATKH.

Buyrpennsiss Hopma mnpubsuin mnpoekra (IRR), ompenenenue storo kpurepus,
ypaBHEHHE JJIsl €T0 pacuyera, SKOHOMUYECKUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.
Cpok oxynaemoctu mnpoekra (PB), ero ompenenenume, Qopmyna naias pacuera,
HSKOHOMHUYECKMH CMBIC], JOCTOMHCTBA M HENOCTaTKH. JIMCKOHTUPOBaHHBIM CpOK
okynaemoctH (DPB) u ero omnpenenenue.

Ilpumep nucomennozo 3a0anusn 0141 KOA10KEUYMA

[Ipoekr paccunran Ha 5 MecsueB. JJeHEXKHBIN TOTOK IPOEKTA UMEET CIEAYIOLINUNA BUL

[ITar pacuera 0 1 2 3 4 5
JleHeKHBIH -250 80 60 40 30 20
IMOTOK

[TocTpouth rpaduk 3aBUCUMOCTH YUCTOrO JHUCKOHTHpoBaHHOro noxona (NPV) or craBku
JTUCKOHTHpOBaHus ». Paccuntars kputepun s>ddexruBnoctu mpoekra (NPV, PI, IRR, PB,
DPB) npu craBke auckoHTHpoBaHus r=10%. CocTaBUTh 3aKIIOYEHHE O LEIECO00pa3HOCTH
peanu3anyy NpoeKTa Mpu JaHHOW CTaBKE THCKOHTHPOBAHMSL.
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Ilpumepul sapuanmos 3a0anuil 013 UMO20801 ammecmayuu
TexHO0JIOTHH MPOEKTHOTO YIIPABJIEHUS

HToroBast KOHTpOJIbHAs paboTa.
BapuanTtNel
Daxynomem ynpasnenus,
Kypc___, epynna____ cmyoeHm

1. [Haiite ompeneneHue mnpoekra. llpuBemute paznuuHbie (HOPMYITHPOBKHA OINPEACICHHUS.
VYKaXUTe OTIMYME TPAIUIMOHHOTO OIpEeAeNeHUs] MPOEKTa OT COBPEMEHHOH TPaKTOBKHU
IIPOEKTa U OIPENETIECHMS, IPUHATOIO B IUCHUIUIMHE TEXHOIOTUU POEKTHOIO YIIPABICHHUS.

2. OxapakrepusyiTe KOHIENTyallbHYIO (Da3y IpOoeKTa U MPHUBEAUTE OCHOBHBIE 3TaIlbl 3TOU
da3ebl.

3. Onwumure NpUMEpHYIO CTPYKTYpy OM3HEec-IIJIaHa.

4. Kakume Bwl 3naere Buabl 3ddexruBHOCTH mpoekTa? (OCOOCHHOCTH ONpeAeICHUs
obmecTBeHHOM 3(DPEKTUBHOCTH MPOCKTA

5. YwucTelii AUCKOHTUPOBaHHBIA n0x07 mpoekra (NPV), ero ompexnenenue, dhopmyns s
pacueTa, SKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HENOCTAaTKU. XapakTep 3aBucuMoctu NPV
OT CTaBKH JUCKOHTUPOBAHUS.

TexH0J10rMM NPOEKTHOI0 YNIPABJIEeHUS
HroroBas koHTpoNbHas padoTa.

BapuanTtNel
dakyabTeT ylpaBJjieHus,
Kypc¢ , TIpynmna CTYAEHT

1.2Ku3nennslii nuki npoekra. OCHOBHbIE (a3bl )KU3HEHHOTOo LukIa. KonnenryanbHas dasa
IPOEKTa U OCHOBHBIE 3TAIbl 3TON (ha3bl.

2.®uHaHcupoBaHue npoekTa. OCHOBHbIE UCTOYHUKH (PMHAHCUPOBAHUS ITPOEKTA.
CoOcTBeHHbIE U IPUBJIEYEHHbBIE HCTOYHUKU (PMHAHCHPOBAHUS. YCIIOBUE (PUHAHCOBOM
peanu3yeMOCTH IIPOEKTA.

3.Knaccugukanus nmpoekTHbIX pUCKOB. OCHOBHBIE METOJIbl YIpaBJIEHUS pUCKaMH. MeTo/bl
KOJIMYECTBEHHOTO aHAJIN3a IIPOECKTHBIX PUCKOB.

3.ITonsTue o meroae kpuruueckoro nmytu (CPM). Pacuer kputnueckoro nytu. Ipsmoii
aHaJIM3 U onpesesienne panHux cpokoB Hayana (ES) u 3asepenus (EF) onepanuii (pador) u
BPEMEHH BBINIOJIHEHUS MPOEKTA B LI€JIOM. 3HAYMMOCTb KPUTUYECKOI'O IIyTH U PE3EPBOB
BPEMEHHU ONEpaLUi IS IJITAHUPOBAHMS U YIIPABICHUS.

5.I0poext, paccuuTaHHBIN Ha 5 JIeT, IPUHOCUT exxeroHbIi 1oxon 100 neH. en. TpeOyembie
WHBECTHUIMU cocTaBisitoT 350 neH. exn. [loctpouTs rpaduk 4UCTOrO TUCKOHTHPOBAHHOTO
noxona npoekra NPV ot craBku npotieHTa » (NPV(r) ), onpeaenuTh BHyTPEHHIOI HOPMY
npuObLK IpoekTa /RR M MakCUMaJlbHO JIOMMYCTUMYIO CTaBKY JUCKOHTHPOBAHUS, IPU KOTOPOH
IIPOEKT OCTAETCS BBITOJHBIM.

Pasnes 4. YnpaBieHne KOMMYHUKAIMSMH IPOEKTA

Keiic « IMATPAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Juarpamma 6ananca untepecos (JIbI) ciocoOcTByeT yayUIeH!I0 HarvIs,IHOCTH
npolecca BIUSHUS pa3IMuHbIX CTOPOH JESTeIbHOCTH OpraHU3allii U HallpaBlieHa Ha rpydoe
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omnpeJereHUe HapaBJICeHU Pa3BUTHSL.

JIBU cocrapnsieTcst o pe3yibraTaM aHalu3a JaHHbBIX 110 3aUHTEPECOBAaHHOCTU
Pa3IMYHBIX CTOPOH (TOCyaapcTBa, 00IIeCcTBa, UHBECTOPOB, IAPTHEPOB, MTOCTABIINUKOB,
notrpedureneil, KOHKYpEeHTOB, MEHEIKEPOB, COTPYIHUKOB) B I€ATEIbHOCTH OpraHU3aI1H.

Jlnarpamma rmo3BOJISIeT BBISICHUTE, UMEETCS JIM B HAIMYHH OalaHC HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WK HeT. Ecim «ma» (bW 6ir3ka k KpyroBoii), TO clieayer
NePEXOonuTh K cienyromemMy 3tanny SWOT — ananusa.

Ecnu «ner» (JJbU nepexoniena), To HEOOX0AUMO MPOBECTU HCCIEAOBAHUS, HHTEPECHI
KaKOH CTOPOHBI HE COOIONAIOTCS, U ONPEACTUTh, YTO HY>KHO C/IEIaTh, YTOObI OanmaHc
MHTEPECOB COOIOAAIICS (BBIMONHSIETCS B MATh LIaroB).

Illae 1. OnieHUTH TIOKa3aTeNb A — ypOBEHb BBIMTOJIHEHUS TPEOOBaHUIMA
3aMHTEPECOBAHHON CTOPOHBI 10 10 — 6amTpbHOM 1IKane U BHeCTH B Tabm.2.2. [lkana ms
OIICHKH A TIpuBe/eHa B Ta0.2.3.

Illaz 2. OueHuTh Moka3aresib B — 0OTCyTCTBHE PUCKOB MPY HEBBITIOJIHEHUN
TpeOOBaHUI 3aMHTEPECOBAHHOM CTOPOHBI 10 10-0aybHOM 1Kaie BHecTH B Taoi.2.2. [llkana
111 otieHKu B mpuBenena B Tabin.2.4.

Illaz 3. Onennts nokasareinb C — BO3BMOXXHOCTHh HEBO3IEUCTBHUS HA
3aMHTEPECOBAHHYIO CTOPOHY BoBpeMs 1o 10-0ayumpHoM mikane. B Tadn.2.2. kana mis
ornienku C npuBeneHa B Ta0m.2.5.

laz 4. Beruucnuth 3HaueHue petuara RBI=WxAx Bx C mist kaxnou u3
3aMHTEPECOBAHHBIX CTOPOH. PelTHHT cTpouTcs no npuHiuny «Yem Oonbliie, TeM JTydIiey.
[TocTpouTh «nayTHHHYIO» AUarpammy ¢ momomisto Excel.

Llae 5. Ananus pesynsraroB. Ecinu Huyero He «mpoBanuioch» u JIBU 6nuska k
KPYTOBOM, Y KOMITAaHUH «COaJTaHCUPOBAHHBIC»CTPATETUS U TAKTHKA. 3a/1a4M aHaIn3a
JEATEIbHOCTH OPraHU3ALMH IIPYU 3TOM JOCTATOYHO MPOCTHI U CBOAATCSI B OCHOBHOM K
YTOYHEHUIO (PAKTOPOB, OTPEICIISIIONTNX CUIIbHBIE U CJIa0ble CTOPOHBI OpraHU3allNH, €€
BO3MOXKHOCTH U yTPO3bl GYHKIIMOHUPOBAHUIO.

Bce ropaszzno xyxe, eciu iuarpaMmMa nepekoiieHa. B takom cirydae He00Xoumo
HalTH onTUManbHble KOAQPUIMEHTHI, Tpu koTopbix [IBU BeIpaBHMBaeTcs. [Tockonbky
BeCcOBbIE KOdPGUIIUEHTH W ONPeNensitoTCsl METOAOM JKCIIEPTHBIX OIIEHOK, TO JJIs
ONpeIeTIeHUs] CTENEHN COMIACOBAHHOCTU MHEHUM SKCIIEPTOB HAJIO PACCUUTATh
KoI(phpuyuenm konkopoayuu 1o hopmyie:

_ 12§
" nZ(md3-m)’

K

e S — cyMMa KBaJIpaToB OTKJIOHEHUU BCEX OIEHOK KOA(PDUITUEHTOB (PaHTOB) KaXKI0TO
00BEKTa IKCIIEPTU3HI OT CPETHETO 3HAUCHUS,
N — YUCJIO HKCIIEPTOB;
M— YKCTI0 0OBEKTOB IKCIIEPTHU3HI.

MHeHUs CYUTAIOTCA COMIACOBAHHBIMU, eciiv 3HaueHue Ki>0,55, u TeM nyudie, yem
ommke Kk enunmie.

[IpumepHbIe TaHHBIE, HEOOXOAUMBIE [Tl pacueTa KodhduineHTa KOHKOpAAIUH,
npuBeaeHbI B TabuIe 2.1.

Tabm. 2.1
JlaHHbI€e I OLEHKH COIVIACOBAHHOCTH MHEHHH NATH JKCIEPTOB
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No OreHka 3Kcrne Cymma | Otknonenue | KBagparnoe
oOBbekTa 1 2 3 4 5 PaHIOB | OT CPEIHETO | OTKJIOHEHHUE
HKCIEPTU3bI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabn.2.2.
PeiiTuHIH cH62IaHCUPOBAHHOCTH MHTEPECOB CTOPOH
3auHTEepecoBaHHAs \W A B C RBI
CTOpOHA
T'ocynapcTBo 0,08
OO0111eCTBO 0,05
HHuBecTopsl 0,19
[TapTHEpHI 0,12
IMocraBuinku 0,15
[TorpedOuTenu 0,15
KoHkypeHTbI 0,06
Menexepsl 0,16
CorpynHuku 0,04
[Ipu onpenenennn BecoBbiX K03 dunrenToB WBaxHO, 4TOObI UX CyMMa paBHSIACh
€IMHHULIE.
Tab6muma 2.3.
BeposiTHOCTDH BbINOJIHEHUS] TPeOOBAHM I
YpoBeHb BINOJIHEHUSI TpeOOBaHUI A
TpeOGoBaHus BHIMOIHIIOTCS TOJIBKO O] IABIEHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeGoBaHus 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBINOJIHEHBI, HO €€ PeaKius He .4
OTCJIE)KHUBACTCS
TpeGoBaHuUs 3aMHTEPECOBAHHOM CTOPOHBI BHIMOJIHAIOTCS, XOTS U HE B MOJHON Mepe 5...6
TpebGoBaHusi 3aMHTEPECOBAaHHON CTOPOHBI B OCHOBHOM BBIMIOJHSIOTCS 7...8
TpeGoBaHus 3aMHTEPECOBAHHOM CTOPOHBI BHIIOIHSAIOTCS TOJIHOCTHIO 9...10
Tab6mumna 2.4.
OTtcyTcTBHE PHCKOB IPU HEBBINOJHEHUH TPeOOBAHUIM
OTcyTCcTBHE PUCKOB B
Bo03MOXKHOCTB TOJIHOTO NPEKPALLECHHUSI 1EATEIbHOCTH OpraHu3auu 1...2
B03MOXHOCTh IPUOCTAHOBKH I€ATEIbHOCTH KOMIIAHUY WJIM 3HAUUTENIbHbBIE 3..4
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(hMHAHCOBBIE TOTEPHU
OmyTrMble (PMHAHCOBBIE TOTEPU 5...6
OmryTumoe yXyaieHue 1esTeIbHOCTH OpraHu3aliy, CHIDKeHNE (PMHAHCOBBIX 7...8
pe3yabTaTOB
Hexkoropoe yxyaiieHue AesiTeIbHOCTH OpraHu3aluu 9...10
Tabmuna 2.5.
Bo3MokHOCTH HEBO3/1€iiCTBHS HA 3aMHTEPECOBAHHYK) CTOPOHY BOBpeMsl
B03MOXHOCTh HEBO3JICHCTBUS C
[TpakTHYecKy HEBO3MOXKHO MPUHSTH MEPbI, CHUKAIOIINE OMTACHOCTh 1...2
Mepbl, B HEKOTOPOI CTETIEHU CHIKAIOIIME OMACHOCTbh, TPEOYIOT CYIECTBEHHBIX 3..4
pPECYypCoOB, CPAaBHUMBIX C MOTEPSIMU
B03MOXXHOCTh IPUHATH MEPBI, CHUXKAIOIINE ONAaCHOCTh, HO HE YCTPAHSIOIIHE e 5...6
EcTh HazIeX/1a TPUHSITH B CPOK MEPBI, NPAKTUYECKH YCTPAHSIONIUE OMTACHOCTh 7...8
Opranu3zaiivs HaBEepHsIKa YCIEEeT MPUHATh MEPhI B CPOK, HEUTPAITU3YIOLIUE 9...10
OIMACHOCTh MOJTHOCTHIO

3adanue. 3a IOCIEIHNUE TOJBI CYIIECTBEHHO YXYALIUIACh KOHKypeHTocrocoonocts OO0
«JHeprocTpoiipeMoHT». Ha mpennpusTiuu NpuUHAITO pelIeHHE BHIICHUTh TPUYHHBI YXYIIICHHUS,
9TOOBI pa3padoTaTh MEPONPUATHS MO YITYUIICHHUIO JeSITEIbHOCTH.

J11ig pelieHust OCTAaBIEHHBIX 3aa4 B TPYIIE CO3MAI0TCS MOATPYIIII SKCIIEPTOB (MATh
YEJIOBEK B MOJATPYIIE) U MO Tal. 2.1 METOIOM SKCIIEPTHBIX OLIEHOK UCUUCIISIOTCS BECOBBIC
k03 dunmeHTel W 00s13aTeIbHBIM pacueToM Ko duiimeHTa KOHKOpAaIuH, a 1mo taom. 2.2 — 2.5 —
3HadeHus kodpduuuentor A, B, C. [locne 3toro crpoutcs «mnaytuaHas» quarpamma (IBU), u mo
HEl OIpeneNsoTCs HalpaBICHUs IEPBOOUEPETHON NEATEIBHOCTH OPTaHU3AIIHH.

Janee no onpeaenéHHBIM HAaIIPABJIEHUSM METOIOM MO3TOBOM aTakH BBIABISIOTCS Hanbolee
BEPOSTHBIE TPUYNHBI HECOOTBETCTBUS U BO3MOXHBIE KOPPEKTUPYIOIINE AEUCTBUSI 110 X
YCTpaHEHHUIO.

B koHI1e 3aHATHS COCTABISIETCS OTYET MO PopMe:
1. Onpenenennbiii  skcnepramu  koddpduuuent W u  paccuuTaHHbId  KOA(PGUIUEHT
KOHKOpPJaLuu.
2. Tloctpoennast JIBU u BbIsBIEHHBIE 10 HEW BO3MOXKHBIE HAIPABICHUS JIEATEIHHOCTH TI0
YIIy4ILEHUIO.
3. Bo3MoxHBIE KOPPEKTUPYIOIINE JICUCTBUS IO YCTPAHESHUIO TPHYUH HECOOTBETCTBHIA.

KouTpoJibHbIe BOMPOCHI M0 IUCIUILIMHE, HC0JIb3yeMble TPU (JOPMUPOBAHNU UTOTOBOM
padoTbI

1 Jlaiite onpenenenue npoekra. [IpuBennute paznuyHbie GOPMYITUPOBKU ONpPEAETCHHUS.

KakoBbl OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTb MEXKIY HUMU?

3 VYKaxuTe OCHOBHBIX YYaCTHHKOB NpoeKTa U MX (QyHKIMH. KakoBbl OCHOBHbIE (DYHKIHMU

MEHe/Kepa MPOEKTa U KOMaH/Ibl TPOEKTa.

[To kakuM MpU3HAKAM MOKHO KJIAaCCU(PUIIMPOBATH MPOEKTHI?

5 Oxapakrepusyiite (akTophl [JajJbHEr0 OKPYXEHHUS NpoekTa, (aKTopbl OJIMKHETO
OKpY’KEHHsI IIPOEKTa, BHYTPEHHIOIO CpeLy IpOeKTa. B 4eM COCTOMT ydeT OKpYy)KEeHUus
MPOEKTa PH IJIAHUPOBAHUH U YIPABICHHUH.

6 VYkaxure oCHOBHBIE (ha3bl )KM3HEHHOTO LUKJIa mpoekra. Kak ompenaensercs KU3HEHHbBIN
IUKJI C TOUKH 3pEHUS pa3IMYHbIX YYACTHUKOB MPOEKTa (3aKa3urKa, MHBECTOPA, KOMaH/Ibl
npoekTa)?
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OxapakrepusyiiTe KOHIENTyalbHYI0 (Da3y NMpoeKTa M MPUBEAUTE OCHOBHBIC ATAllbl ATOM
¢bazbl.

Oxapaxkrepusyiite a3y MIaHHPOBAHUS TPOSKTA M IPUBEIUTE OCHOBHBIE TAITBI TOU (a3bl.
Oxapakrepusyite ¢a3zy peanu3alnuy MPOEKTa M MPUBEAUTE OCHOBHBbIC (YHKIIMH I10
yIpaBJICHUIO IPOEKTOM B 3TOM (haze.

B dem cocrosT (a3bl 3aBepieHus, SKCIUTyaTallud ¥ JUKBUJAIMKM MPOEKTa U OCHOBHBIC
(YHKIUY 110 YIPaBJICHUIO IPOSKTaMH B 3TUX (pazax?

KakoBbl OCHOBHBIE 3a7]a4H, HA3HAYEHHUE U IPUHLIUIIBI COCTaBICHUs OM3Hec-IaHa?
OnumuTe NpUMEpHYIO CTPYKTYpY OM3HEC TUIaHa.

KakoBo coneprxanue puHaHCOBO-3KOHOMUYECKOTO pasjiena Ou3Hec-miana?

YKaxuTe NPUMEPHBIN COCTAB JEHEKHBIX TOTOKOB OT UHBECTULIMOHHOM, ONEPALIMOHHOM, U
(¢buHAHCOBON JeATeNbHOCTH TpoekTa. Kak ompenensioTcss IIaru pacuyera, CaybJlo
JIEHEKHBIX [TOTOKOB.

Hapucyiite TumnoBoii ¢uHaHcoBBIA mpodwmib mpoekTa. B yeM coctouT ycioBue
(MHAHCOBOM peaau3yeMOCTH MpoeKTa?

KakoBbl OCHOBHBIE MPUHIUIBI aHAIK3a 3G(HEKTUBHOCTH MPOoeKToB. [louemy HeoOxoanMo
YUUTHIBaTh (PAaKTOp BpeMeHH npu aHanu3e 3¢dekTuBHOCTH?

[ToHsiTHE O LIEHHOCTH JIEHEr BO BPEMEHHU M HEOOXOAMMOCThH yuyeTa IIEHHOCTH JIEHET BO
BpPEMEHU IpHU aHaIIK3e P PEKTHBHOCTH POEKTOB. KaKoBBI 0CHOBHBIE (PAKTOPHI, BIUSIOINE
Ha LEHHOCTh JIEHET BO BpEMEHHU?

[TonsiTve HapalleHus KanuTajga U ero 3KoHoMU4Yeckuid cMbicil. Kak onpenenuts Oyny1iyro
CTOMMOCTb JICHE)KHOI'O TOTOKA U aHHYUTETA.

Uro Takoe AMCKOHTHPOBAHHE JEHEKHOIO IOTOKa M KaKOB SKOHOMHYECKHH CMBICI
omnepauuy JUCKOHTHUpPOBaHUA? Kak omnpenenuTs MNPUBEIECHHYIO CTOMMOCTbH JIEHEKHOIO
MOTOKA U aHHyuTeTa?

HazoBute ocHOBHBIE KpuTepun 3¢ (HEeKTUBHOCTH MPOeKTOB. KakoBa X B3aUMOCBS3H?
UucTeii quckoHTHpOBaHHBIN noxoj mpoekra (NPV), ero ompenenenue, Gopmysnsl ais
pacueTra, S5KOHOMUYECKUN CMBICI, JOCTOMHCTBA M HEJOCTATKHU. XapaKTep 3aBUCUMOCTHU
NPV ot cTaBky JUCKOHTHPOBAHUS.

Wnnexc penrabensHocT mnpoekra (PI), ero ompenenenue, dopmynsl ans pacdera,
HKOHOMMUYECKHM CMBICII, TOCTOUHCTBA U HETOCTATKH.

Buytpennsst Hopma npubsuin npoekta (IRR), onpenenenue storo kpurepus, ypaBHEHUE
JUISL €70 pacyeTa, SKOHOMHUYECKHH CMBICI, IOCTOMHCTBA U HEJOCTATKH.

Cpok okynaemoctn mnpoekra (PB), ero omnpenenenue, Qopmyna ans pacdera,
DKOHOMUYECKUN CMBICI, JOCTOMHCTBA M HENOCTaTKH. JIMCKOHTHPOBAaHHBIM CpPOK
okynaemoctH (DPB) u ero onpenenenue.

Koadduument apdpexruBnoctn nupectunnii npoekra (ARR) u ero onpenenenue.
MonudunupoBanHas BHyTpeHHsAs HopMa npubsun npoekra (MIRR), onpenenenue storo
KpUTEpUs, U €ro SKOHOMHYECKHH CMBICI, CHUTyallud, B KOTOPBIX HEOOXOIMMO €ro
UCIIOJIb30BaHHUE.

KakoBbl OCHOBHBIE MPHUHIMUIBI OINpPENEICHHUs] CTaBKU JUCKOHTHUPOBAHUS IPU aHaJIU3e
NpoeKTOB. B ueM cocTouT monaTue cpeaHen3BemeHHoH croumoctu Kanurtana (WACC) u
KaK OIpPEJENIUTh CPETHEB3BEIIEHHYIO CTOMMOCTh KanuTana?

Bussl 53 pekTHBHOCTH POEKTOB M OCOOEHHOCTH UX pacyeTa

Ocob6ennoctu ompeneneHus SPHEKTUBHOCTH TIPOEKTa B II€JIOM, OOIIECTBEHHOW |
KOMMepUecKoi 3PEeKTUBHOCTH.

OcoOennoctu omnpeaeneHus: 3GGEeKTUBHOCTH AJS MPEANPUATHIT — YYAaCTHUKOB MPOEKTa,
JUIsL aKITMOHEPOB, pErMOHAIBHOM, (herepaibHON U OI0KETHON H(PPEKTUBHOCTH MTPOEKTOB.
HazoBuTe 0cHOBHBIE Pyl PUHAHCOBBIX MMOKa3aTesnel 6a30BOro NpeanpusaTrs U IpoeKTa
Kak Oyaymiero mnpennpusTus (TMOKa3aTenH, JUKBUAHOCTH, CTPYKTYpbl KamuTasia
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(TIaTekecrnocoOHOCTH), NENOBOM aKTUBHOCTH (000padunBaeMOCTH), PEHTA0EIBLHOCTH.),
HOSCHUTE UX HKOHOMHYECKHH cMbIci. [l Kakol wenn Tpebyercs OIpenensiTh 3TH
IIOKAa3aTelu.

I[To kakuM KpUTEpHSIM IPOU3BOANUTCS CPABHEHUE IIPOEKTOB, X PAaH)KUPOBAHHE U OTOOD st
nanpHeiimero ¢uHancupoBanus? Kakue BHIBI 3aBUCHMOCTEH CYIIECTBYIOT MEXIY
npoekraMn? Kakue npoTuBopeuns Mexay pa3InuyHbIMA KPUTEPUSIMU MOTYT BO3HUKATH IIPU
CPaBHEHUH ITPOEKTOB?

Kakue npotuBopednss MOTYT BO3HHMKATH IIPU CPABHEHMM M PAHKUPOBAHUU IIPOCKTOB
pasHoro macmraba? Ilpu HECOOTBETCTBHHM BPEMEHH JICHEKHBIX MMOCTYIUIEHUH MPOEKTOB?
IIpu HecooTBeTCTBUM JUIMTENIbHOCTEW TPOEKTOB? Kakue Bbl MoxkeTe 1arhk pekoMeHaanuu
10 YCTPAaHEHUIO 3TUX IIPOTUBOPEUUiA?

OnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH Ipoekra. IlnmaHmpoBaHMe KOMMYyHHUKaLU.
Pacnpoctpanenne  uHpOpMamuum B TPOEKTE. ViopasiieHue — OXUIAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Uro Takoe «Touka Puriepay, Kak €€ OIpeaeIUTh U KaK €€ IOJ0KEHHUE BIUSIET Ha IPUHSITHE
penieHus o BeIoope 6osee A3p(HEKTHBHOTO MPOSKTA.

[Tonsitue 06 yctoitunBocTH mpoekra. Kak onpenenuTs TOUuKy 0e3yOBITOYHOCTH MPOEKTA,
KaK BIIMSET €€ MOJIOKEHUS Ha PUCK U YCTOMYUBOCTbD IPOEKTA?

JaiiTe xmaccupuKamio MPOEKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METONBI yIPABICHUS
pHUCKaMH.

HazoBuTe MeTo/bl KaueCTBEHHOIO aHaIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0OCHOBHBIE METO/IbI KOJJUYECTBEHHOI'O aHAJIN3a IIPOEKTHBIX PUCKOB.

[TonsiTue 06 yctoitunBocTH mpoekra. Kak omnpenenuTs TOUKy 0€3yOBITOYHOCTH MPOEKTA,
KaK BIIMSET €€ MTOJIOKEHUS Ha PUCK U YCTOMYUBOCTbD IPOEKTA?

B yem cocrouT aHanu3 4yBCTBUTEIBHOCTU IMPOEKTA, KAK OINPEAESETCS 3IaCTUYHOCTh
nokasaresei 3(heKTHBHOCTH MPOEKTA.

B 1em cocTtouT aHanu3 crieHapueB IIPOEKTa Kak METOJ| aHaiau3a puckoB. Kakue Bul 3HaeTe
BEPOSTHOCTHBIE MEPBI PUCKOB.

[Tosicaute cymHocTh MeToaa MonTe-Kapno (MeTos MMUTAIMOHHOTO MOJEIUPOBaHUs) U
€r0 MCIIOJIb30BAHUS JUISl aHAJIM3a IIPOEKTHBIX PUCKOB.

Kak onieHUTh puCK MPOEKTa C OMOILBIO TIOCTPOEHUS JepeBa PELUICHHH POeKTa.

Mertozpl ydera pucka, UCHOIb3YIOUIME KOPPEKIUIO CTaBKU AMCKOHTUPOBaHUA (100aBKY
«IPEMUU 32 PUCK» K CTaBKe TUCKOHTHpoBaHMs1). HazoBHTE OCHOBHBIE (haKTOPBI, BIUSIOIINE
Ha PUCK MTPOEKTA U BEJIMUUHY «IIPEMHHU 33 PUCK).

B uem coctout Mertos onieHKM KanuTaidbHbIX akTUBOB (CAPM) u kak ucCIosib3yercs 3TOT
METOJ Ul OLICHKM pUcKa mpoekTa. Kakoe cOOTHOIIEHNE MEXYy JOXOIHOCTBIO U PUCKOM
IIPOEKTA.

Ha3zoBute 0CHOBHBIE BU/bI HH(IIALIMU U OCHOBHBIE MapaMeTpbl HHIAMM (MHAEKC LEeH U
TeMI MHQIAIUY, 0a3UCHBIN U LIeTTHOM nHekc 1eH) Kak Bnuser nHsAus Ha IpOLEeHTHbIE
CTaBKM IO KpeauTaMm M neno3utaMm, Kak onpenensrorcss HOMUHAlIbHAs M peajbHas
MPOLEHTHBIE CTaBKU.

Kakue Brl 3HaeTe MeTo/bl yueTa HHOIALNN TPU IPOSKTUPOBAHUH.

HazoBuTe OCHOBHBIE HCTOYHMKM (UHAHCUpOBaHMsS MpoekTa. OxapakrepusynTte
COOCTBEHHBIE, BHELITHUE U TPUBJICUEHHBIE HICTOYHUKH (PUHAHCUPOBAHUS.

[lonsiTue o0 JU3MHTEe Kak HCTOYHHMKE (uHaHcupoBaHus. IloHsTHe O BeHUypHOM
(rHAHCUPOBAaHUU TIPOEKTOB.

bromkeTHoe GprHaHCHPOBaHHUE TPOEKTOB.

Ha3zoBure OCHOBHBIE  OpraHM3alMOHHBIE  CTPYKTYphl  YNPABICHHUS  IPOEKTAMHU.
Opranuzanus yopaejieHHST NPOEKTaMH B paMKax (QYHKIHMOHAJIBHON CTPYKTYpBHI.
JloCTOMHCTBA U HEJJOCTATKH Takol ()OPMBI YIIPABICHHUS.
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Opranuzanus ynpasieHHs POSKTaMH 10 MPUHIIMITY He3aBUCUMBIX KoMaH. JlocToMHCTBA
Y HEIOCTaTKH TaKoi (pOpMbI yIIpaBICHHUS.

[TonsiTue 06 opranu3auy MPOEKTHOTO THUIIA.

Marpuynble  OpraHu3allUOHHBIE  CTPYKTYphl — ympaBieHuss mnpoektamu. Cralble,
cOaJlaHCUPOBaHHbIE U CUJIbHBIE MaTpPUYHbIE CTPYKTyphbl. JlOCTOMHCTBA M HEAOCTaTKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP MPH YIPABICHUH MPOCKTAMH.

KakoBbl OCHOBHBIC TPHUHIUIBI (DOPMUPOBAHUS KOMAaH/ABI MPOEKTA, MPUMEPHBINH COCTaB
KOMaH/Ibl TPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEIKEPY MPOEKTa.

Kak mpou3BoAHMTCS JEKOMIO3UIMS MpOeKTa (CTPYKTypHOE pazbuenue pabor, WBS)?
HazoBute ocHOBHBIE mpuHIMIBI aAekommno3uiiuu npoekra (WBS). Kak csazanst WBS u
pa3paboTka OpraHu3aluoOHHON CTpyKTYphI poekta (OBS).

Uro Takoe cereBoil rpaguk mpoekTa, KakoBO ero Ha3zHaueHue? OCHOBHBIE MpaBHIIa
MOCTPOCHUS CETEBBIX IPAPUKOB, OCHOBHBIEC TUIIBI CBSI3€H MEKY OTepaIlUsMHU.

[Tonsitue o merone kputudeckoro nmytu (CPM). Pacuer kputudeckoro nytu. IIpsimoii u
oOpaTHbIl aHAIM3 U OIpENEIeHUEe BPEMEHU BBINOJIHEHUS IPOEKTa B LIEJIOM U PE3EPBOB
BPEMEHH Olepannii. 3HAYMMOCTh KPUTUYECKOTO IyTH U PE3EPBOB BPEMEHU OMepanuil s
MJIAHUPOBAHMS U YIIPABJICHUSI.

JlononHUTEbHBIE BO3MOXKHOCTU TMOCTPOEHHUS CETEBBIX TpadUKOB (3aEPKKH BPEMEHU
MEXIy OmepanusiMu (Jarv), THMbl CBA3EH MEXIy ONEepalusMd: OT KOHIIA K Haudaily
(punHII-CTApT), OT HaYasla K Hayaly (CTapT-CTapT), OT KOHIIA K KOHITY ((uHUII-(DUHUIIT) OT
Hayaia K KOHITy (CTapT-(QUHUII)).

KanennapHoe mianupoBaHue OOIKETa U PECypCOB MPOEKTa C UCIOIH30BAHUEM CETEBBIX
METO/I0B.

B 1em coctout ynpaBieHue 1 peryaupoBaHue B ¢a3zax pealn3aluy 1 3aBepIIeHUs TPOSKTa
(ympaBiieHue NpeaAMETHOM 00aCThiO MPOEKTA, YIPABICHUE BPEMEHEM BBIIIOJIHEHUS padoT.
yOpapieHHEe OIOMKETOM U pecypcaMu MpOEKTa, YNpaBICHHE KaueCTBOM. YIIpaBJICHUE
MH(OPMAIIMOHHBIMH TMOTOKAaMH IPOEKTa, YIpaBICHWE KOMAaHAON IPOEKTa, YIpaBlICHHE
MOCTaBKaMHU M KOHTPAKTaMH).

[TonsiTe 0 MeTOZIe OCBOEHHOTO 00bEMa MpPH YNPABICHUH MPOEKTOM B (aze peasn3aluy.
OCHOBHBIE TTOKA3aTEIN, KOTOPbIE PACCUUTHIBAIOTCS ’TUM METOJIOM.

Uro mpencrasisier coOoi 0a30BbIM IMIaH-TpapuK KyMYJISTHBHBIX 3aTpar Ipoekra (S-
KpuBas)?

Kakwue Bbl 3HaeTe MeTOIbI OTIepaTHBHON OIEHKH (MOHUTOPUHTA) BPEMEHU M CTOMMOCTHBIX
nokasaresielt paboT B Ipoliecce peaanu3aly MpoeKra?

Kak ompenensitorcss 6a30BbIe MOKa3aTeld METO/Ia OCBOEHHOTO 00beMa: TMIaHOBBIM 00beM
(PV, BCWS), daktuueckuii o6bem (EV, BCWP), ocBoennsiii 06bem (AC, ACWP)?

Kak ocymiecTBisieTcst aHaIn3 TEKYIIEro COCTOSHUS TPOEKTa METOIOM OCBOEHHOT0 00bema?
B yem cmpicn mokazatened "oTkiIoHeHue mo pacnucaHu" (SV), u "oTKIOHEHHEe Mo
3arparam” (CV).

Kaxk ocymiecTBisieTcs aHaian3 TEKyIIEero COCTOSHUS TPOEKTa METOJIOM OCBOEHHOTO 00bema?
B dWem cwmbicnm mokaszarened "wHaekc BboimosHeHHMs pacrmcaHus" (SPI) m "wHmekc
BhITIOJTHEHMSI OroxkeTa" (CPI)?

Kak ocymiecTBisiercs mporso3 OrokeTa MpPOeKTa METOIOM OcBOeHHoro odobema? Kax
paccuuTarh MPOrHO3HYI0 cTouMOCTh Tpoekrta (EAC) u oTkiIoOHEeHHEe OT OMHKETHOM
CTOMMOCTH TpoekTa mpu ero 3aBepiieHuun (VAC).

OxapakTepu3yiTe OCHOBHBIE CpEICTBAa aBTOMATH3AllMM CETEBOTO IUIAHUPOBAaHUS U
yIpaBieHUs MPOEKTaMH B nporiecce peanusanuu. (Microsoft Project 2002, npousBoaurensb
Microsoft Corp., CIIIA; Open Plan, mpousBogurens Welcom Corp. CHIA; SureTrak,
PrimaVera Project Planner(P3), nmpousBoaurens PrimaVera Systems Inc., CILIA; Spider
Project npousBoaurens Spider Technologies Group, Poccus).
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6. YueOHO-MeTOnM4YecKoe U HHPOPMALIMOHHOE o0ecnedyeHne TUCIHILTHHbI

~
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6.1. CnucoOK HCTOYHUKOB M JIMTEPATYPbI
Konctutyuust Poccuiickoit ®Deneparuu: [mpuHSATa BCEHAPOAHBIM T'OJIOCOBAHHEM
12.12.1993] :
(c yueToM mornpaBokK, BHECEHHbIX 3akoHamu P® o nmonpaskax k Konctutynuu PO or
23.05.2018, 03.08.2018) // KoncynsrantlLimtoc. Bepcust [Ipod [DnexTponnslii pecypc].
- DnekrpoH.aaH. — [M., 2018]. - Pexxum nocryna: http://www.consultant.ru/
I'paxxnanckuit komekce Poccmiickoii deneparuu. Yacte 1. (pex. ot 03.08.2018) //
Koncynwrautllntoc. Bepcusllpod [DnexTponHBI pecypc]. — DiekTpoH. gaH. — [M.,
2018]. - Pexxum moctyna: http://www.consultant.ru/.
['paxxnanckuii konexc Poccuiickoit ®@epeparuu. Yacte 2 (pen. ot 23.05.2018) //
Koncynwrautllntoc. Bepcusallpod [DnexTponHslii pecypc]. — DnekTpoH. gaH. — [M.,
2018]. - Pexxum moctymna : http://www.consultant.ru/.
I'paxxnanckuit komekc Poccuiickoit ®eneparuu. Yacte 4 (pea. or 01.07.2018) //
Koncynwrautllmtoc. BepcuslIpod [DnexTponHbId pecypc]. — DiekTpoH. naH. — [M.,
2018]. - Pexxum poctyna : http://www.consultant.ru/.
TpynoBoit konexkc Poccuiickoit deneparuu ot 30.12.2001 Ne 197-®3 : (pen. ot
22.10.2018) // KoncynsrantlLtoc. Bepcusallpod [DaexTpoHHBI pecypc]. — DIEKTPOH.
naH. — [M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
JlononHuTEIbHBIE HCTOYHUKU
®enepanbubiit 3ak0H OT 25.02.1999 N 39-®3 "OO WHBECTUIIMOHHOM JEATEIHHOCTH B
Poccuiickoit @enepaiiyu, ocyiecTBIsieMoi B hopMe KanuTaabHbIX BIOKeHUI" (pel. oT
28.12.2017) // KoucynperantlLitoc. Bepcusllpod [DnexTpoHHBIM pecypc]. — DICKTPOH.
naH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
®enepanbhbiil 3ak0H 0T 09.07.1999 N 160-®3 "OO0 MHOCTpaHHBIX MHBECTHIUSIX B
Poccuiickoit ®enepanuu’: (pen. ot 06.12.2017) // Koncynwsrantllmoc. BepcuslIpod
[OnexkTpoHHBI pecypc]. — Onekrpod. mad. — [M., 2018]. - Pexum npocrynma :
http://www.consultant.ru/.
Metoanueckue peKOMEHAAMKU MO OleHKe d3(PPEKTUBHOCTH HHBECTULIMOHHBIX
MPOEKTOB U WX OTOOpY I (QUHAHCUpPOBAHUS. YTBEPKACHBI MHUHIKOHOMUKU PO,
Munpunom PO, T'occtpoem PO 21 urons 1999r. Ne BK 477. OdunmanbHoe nznaHue.
M.: U3n-Bo «OkoHOMHUKaAY, 2000. —421c.

OcHoBHast iuTEpaTypa

Aunmonos I''/]. YnpaBiieHre npoeKTaMu opranuzaiuu: yyeonuk. — Mocksa: MTHOPA-
M, 2021. — 244 «c. [OnekrtpoHHbli pecypc]. Pexum nmocrtyma URL:
https://znanium.com/catalog/product/1003622

Ilonoe KO.M.  VYupaBnenue mnpoekramu: yued. mnocodbue / FHO.W. Ilonos,
O.B. fxoBenko. — MockBa: UH®PA-M, 2021. — 208 c. [DnexkTpoHHBIN pecypc].
Pesxxum noctyma URL: https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / nox pen. H.M. @unumonosoii, H.B. MopryHnoBoi,
H.B. PoanonoBoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DnekTpoHHBbIN pecypc].
Pesxxum noctyma URL: https://znanium.com/catalog/product/997138

Tuxomuposa O.I! YupaBieHHe NpPOEKTaMU: MPAKTUKyM: yded. mocobue. Mocksa:
NHOPA-M,  2021. [Onexrtponsbiii  pecypc]. Pexum  mocryma  URL:
https://znanium.com/catalog/product/1021494

Hurenanze, 1. JI. Ynpasnenue npoekramu: yueonuk / J[.J[. [{lutenaxze. — Mockga:
NHOPA-M, 2022. — 361 c. — (Bsicmiee oOpa3oBanue: bakamaBpuat). — DOI
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10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekct: snekrponusiii. - URL:
https://znanium.com/catalog/product/1817091

JlonoJIHUTeIbHASA JINTEPaTypa
I'mg HBR Ympaenenue npoekraMu: IpakTHIeCKOe PyKOBOACTBO / Iep. ¢ aHIII. - MOCKBa
: Anprinna [a6mumep, 2020. - 188 c. - (Cepust «['ug HBR»). - ISBN 978-5-9614-3966-
3. - Tekcr: anexrponHsiid. - URL: https://znanium.com/catalog/product/1841887
Kepynep, I Ctparernueckoe ynpaBjieHUE B KOMIIaHUU. MoJeNb 3pesioro ynpapieHUs
npoekramu: YaeOHoe nocooue / Kepriaep I, - 2-e u3a., (31.) - Mocksa: MUCHU-MI'CY,
2018. - 321 c¢. [Onekrponsbii  pecypc]. Pexum  moctyma  URL:
https://znanium.com/catalog/product/972008
Xenomawn, K. Ynpasnenue npoektaMu. beicTpsrii crapt / Xenaman K., - 2-e uzn., (311.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [Dnexrponuslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972052
Ilasnoe A.H. DdpdexruBHOE yIpaBlieHHE TPOCKTaMH HAa OCHOBe craHmapra PMI
PMBOKR 6th Edition [Dnexrponnsiii pecypc] / A.H. ITaBnos. - M.: JlaGopaTtopus
3Hanui, 2019. - 273 c. - [Onexrponnsii pecypc]. Pexum pocryma URL:
https://znanium.com/catalog/product/1018695
Coonamms A.FO. YupaBieHue NnpoeKkTaMu B KOMIAHUU: METOAOJIOTHS, TEXHOJIOTHH,
npakThkKa: y4yeOHuK. - MockBa: MOCKOBCKHM  (DMHAHCOBO-ITPOMBIIUICHHBIH
yuuBepcuter «Cuneprusi», 2012. - (Axkamemusi OusHeca). [DIEKTPOHHBIN pecypc].
Pesxxum noctyma URL: https://znanium.com/catalog/product/451379
Apxunosa H.U., Kyovuukun B.A. Ilomopyesa .M. IIpoeKkTHblE pelIeHNs B KaJpOBOM
MeHemkMenTe. Yuel. [Tocobue mis crynenToB O6akanaspuara. M.: PI'TVY,2016. 201 c.
Jlma, JI. BoBpems m B paMmkax Oromkera: YIpaBICHHE MPOCKTaMU 110 METOLY
kputnueckor nemnu / JIna JI., - 3-e u3n. - Mocksa :Anpnuna [1atmn., 2016. - 354 c.
[DneKTpOoHHBIN pecypc]. Pexum JlocTyna URL:
https://znanium.com/catalog/product/912559

6.2. IlepeueHb pecypcoB HH(OPMALMOHHO-TEICEKOMMYHMKANNOHHOM ceTn «AHTEepHET»,
HEeOoOXOAMMBIii 115l 0CBOEHUS JUCHUILIMHBI (CeMUHAapPa)

HanunonansHast snektponHast oubnmoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas anextponHas 6ubnmorexka Www.elibrary.ru
OnekTponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru

«CTanmapTsl ¥ Ka4eCTBO» — WWW.stq.ru/stq
1.

©CoOoNO AW

«Poccuiickas Accoumarnus Ynpasinenus npoexkrtamu "COBHET". OcdunmanbHbiii caifT.
Pexxum goctyna: www. sovnet.ru

Caiit MOCKOBCKOTO OTAENeHUsI AMEPUKAHCKOTO MHCTUTYTA YNPABICHUS NPOECKTaAMH
PML

OdunmansHblil calfT. Pexxum noctyna: www.pmi.ru

®upma pazpaborunk nporpammsel Project Expert.

Pexxum noctyna : www.expert-systems.com

®upma pazpadoruuk nporpammsl "AnsT MHBECT".

Pexxum noctyna :www.alt-invest

Caiit komnannu [IMCO®T - nporpaMMsbl IO yIIPaBIEHHUIO TPOEKTAMU.

Pexxum noctyna www.pmsoft.ru

10. ®upma "JIaHUT" - IPOTPAMMBI TIO YTIPABICHUIO TIPOCKTAMHU.

11. Pexxum noctyna www.ProjectManagement.ru

12. ®dupma Spider Technologies Group, pazpadboTunk nmporpammsl Spider.
13. Pexxum noctyna www.spiderproject
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14. Kypnan «VYnopasneHue mnpoekTtamu». ApXuB HOMEpoB. Pexum  pocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

6.3. [IpodeccuonasibHble 0a3bl JAHHBIX U HMH(OPMALMOHHO-CIIPABOYHbIE CUCTEMbI
Joctyn k npodeccuonanbHbM 6a3zam maHHbIX: https:/liber.rsuh.ru/ru/bases

HMHdpopManroHHbIE CLIPAaBOYHBIE CUCTEMBI:
1. Koncynbrant Ilmtoc
2. Tapan

7. MarepuajibHO-TeXHHYeCKOe obecredeHne JUCHUIINHBI

Jus  obecrieueHus AWCHUIUIMHBI HCIIONB3YETCS MaTepHalbHO-TEXHUUYECKas 0Oa3a
00pa3oBaTeILHOTO YUPEXKACHUSA: YUeOHBIC ayIUTOPUM, OCHAIIEHHBIC KOMITBIOTEPOM H
IIPOEKTOPOM IS IEMOHCTPALMU Y4EOHbIX MaTepHalIOB.

CocrtaB nporpaMMHOT0 00ECIICUCHHUS:

[Tpu npoBenenuu 3ansaTuii 6e3 cneruansHoro [10
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OOecnieyenne 00pa30BaTeILHOIO TMpolecca JIA JHI ¢ OrPaHUYEeHHbIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

B xone peanuzannu IUCHUILIMHBI HCIIOIB3YIOTCS CIEYIOIINE TOTIOHUTEbHBIC

METOJIbI 00YUYCHHUS, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOYHON aTTeCTaIluN
06yqa}01111/1x051 B 3aBUCHMMOCTHU OT UX MHAUBHUAYAJIbHBIX 0COOEHHOCTEN:

[Tpumep 1. 1 cienbixX U caOOBUIALINX:

- Jekuuu o(OpMISIOTCS B BHJIE JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOILBIO
KOMITBIOTEpA CO CIELMATU3UPOBAHHBIM IPOTPAaMMHBIM 00€CIIEUEHHUEM;

- THCBMEHHBIE 33JaHMs BBIIOJIHAIOTCA Ha KOMIBIOTEPE CO  CIEHHAIM3UPOBAHHBIM
IIPOrpPaMMHBIM 00€CTIEYeHHEM, WIH MOTYT ObITh 3aMEHEHbI YCTHBIM OTBETOM;

- obecnieunBaeTcsl MHIMBUAyalIbHOE paBHOMEpHOE ocBelieHne He MmeHee 300 Jrokc;

- JUIsL BBINIOJIHEHUS 3aJaHUsl TpU HEOOXOAMMOCTH IPEJOCTABISETCS YBEJIWYUBAIOLIEE
YCTPOUCTBO; BO3MOXKHO TAK)KE UCIOJIb30BAHNE COOCTBEHHBIX YBEITUUMBAIOIINX YCTPOUCTB;

- IMCbMEHHBIE 3a/1aHus OPOPMIISIOTCS YBEIMYEHHBIM HIPUPTOM;

- 3K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (hOpMe MM BBIMOIHAIOTCS B MUCbMEHHOU (opMme Ha
KOMITBIOTEPE.

[Tpumep 2. 11 DIyXHX U CIA00CIBIIAIINX:

- Jekuuu Oo(QOpPMIIIIOTCS B BHUJAE DJIEKTPOHHOIO JOKYMEHTa, JMOO NpPEeAoCTaBIIsAeTCS
3BYKOYCHWJIMBAIOLIAs anmnaparypa MHAUBUAYaJIbHOTO I10JIb30BAHMUS;

- IMCbMEHHBIE 3a/1aHUs BHITMOIHSIOTCS Ha KOMITbIOTEPE B MMCbMEHHOH (opMe;

- 9K3aMeH M 3a4€T MPOBOAATCS B MUCbMEHHON (hOpMe Ha KOMITbIOTEPE; BO3ZMOKHO MPOBEJCHNE
B (hopMe TeCTHUPOBAHUSI.

[Tpumep 3. 11 M1 C HAPYIIEHUSMHU OMIOPHO-/IBUTATEJILHOTO arapara:

- JeKuuu OoQOpPMIISAIOTCS B BHJE D3JIEKTPOHHOTO JTOKYMEHTA, JIOCTYITHOTO C MOMOIIbIO
KOMIIBIOTEpA CO CHEIHATN3NPOBAHHBIM ITPOrPAaMMHBIM 00€CIICUeHHEM;

- THCbMEHHbIE 3aJaHMsI BBINIOJIHAIOTCS Ha KOMIIBIOTEpE CO CIEeHHaIu3UPOBAHHBIM
IPOTrpaMMHBIM 00ECIIEYEHUEM;
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- 3K3aMEH U 3a4€T MPOBOIATCS B YCTHOM (hopMe MM BBIOIHSIOTCS B MUCBMEHHOM opme Ha
KOMIIBIOTEpE.

[Tpy HEOOXOAUMOCTH MpeTyCMaTPUBACTCS yBETUUYEHUE BPEMEHH IS TIOATOTOBKU OTBETA.
[Tponienypa npoBeaeHUs IPOMEXYTOUHON aTTeCTAUK 7151 O0y4arOLIMXCsl YCTaHABIMBAETCS C
y4€TOM X WHAMBHYaJbHBIX ICUXO(U3NIECKIX 0COOCHHOCTEH. [IpoMexyTouHas arTecTanus
MOXET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Ipy mpoBeneHUH MPOLENYpPhl OICHWBAHHS PE3YJIbTaTOB OOy4YCHHs IpeayCcMaTpuBacTCs
UCIIOJIb30BaHUE TEXHUYECKHX CpPEICTB, HEOOXOAMMBIX B CBSI3U C HWHAWBUIYaJIbHBIMU
0COOCHHOCTSIMHU 00yYaroMUXCcs. DTH CPEACTBA MOTYT OBITh NMPEIOCTABICHbI YHUBEPCUTETOM,
WJINA MOTYT MCIIOJIb30BAaThCsl COOCTBEHHBIE TEXHUYECKUE CPEJCTBA.

[TpoBenenue npoueaypsl OLEHUBAHUS PE3YIbTaTOB 00yUEHUS TOMYCKAETCs C UCIIOJIb30BAaHUEM
JUCTaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOIHH.

ObecrieunBaercs JOCTyNl K MH(OPMAIMOHHBIM M OMOIMOrpaguueckuM pecypcam B CETH
WutepHer i Kaxaoro oOydaromerocss B GpopMax, agalTUPOBAHHBIX K OTPAaHUYEHUSAM HMX
3I0POBbBS U BOCIIPHUATHS HHPOPMAITHIH:

3ameuanue 1. g cnenbiX U caaboOBUAALIMX:

- B IeYaTHOM (hopMe YBEIIMYECHHBIM HIPUPTOM;

- B (hOpMeE IEKTPOHHOI'O IOKYMEHTA;

- B (hopme aynuodaiina.

3aMedanue 2. A8 IIYXHMX M C1a00CITbIIIAINX:

- B Ie4aTHoO# (opme;

- B (hOpMeE IEKTPOHHOI'O IOKYMEHTA.

3ameuanue 3. s O0ydYaAIONIMXCS C HAPYIICHUSIMU OMOPHO-/IBUTATEIBHOTO amiapara:

- B IeyaTHoO opme;

- B (hopMe 2IIEKTPOHHOTO I0KYMEHTA;

- B popme aynuodaiina.

VY4eOHble ayTuTOPUH JUIsl BCEX BHI0B KOHTAKTHOM U CaMOCTOSTEIbHON padOoThI, HayuHast
O6ubnmoTexa U MHbIe OMEIEHHs JJ11 00yueHHs] OCHAIIEHbI CHelHaIbHbBIM 000pyI0BaHUEM U
y4€OHBIMU MECTaMU C TEXHUUECKUMU CPEACTBAMU 00yUEHUS:
3ameuanue 4. A CIENbIX U CIa00BUAALIMX:

- YCTPOICTBOM AJisl CKaHUpOoBaHus U uteHus ¢ kamepoit SARA CE;

- nucrneeM bpaiins PAC Mate 20;

- npuHTepoM bpaitns EmBraille ViewPlus;
3aMedaHue 5. A DIyXUX U cIabocCblamux:

- AaBTOMATU3MPOBAHHBIM pPabOYMM MECTOM Ui JIIOAEH C HapylleHHWeM cliyXa u
C71a00CIIBIIIAIINX

- aKyCTHUECKHUI YCUIIUTEb U KOJIOHKU;
3ameuanue 6. a5 00ydaroNMXCs ¢ HAPYLICHUSIMHU OMOPHO-/IBUTaTeIbHOIO anrapara:

- IEPEABIKHBIMH, PETYIHPYEMBIMHU 3proHOMUYecKuMH napramu CH-1;

- KOMIIBIOTEPHON TEXHUKOM CO CHEIMAIBHBIM MPOrPAMMHBIM 00€CTIEUEHUEM.

9. MeTonnueckne MaTepuaJIbl
9.1. Il1anbl CeMMHAPCKUX 3aAHATHH

IIpakTyeckoe 3ansaTue Ne 1. [IpoekTnpoBanne kak ¢gopmMa MeKIYHAPOIHOTO
COTPYAHHYECTBA

]_IGJ'ILZ HU3yUCHHUC OCHOBHBIX MOHATUH H OHpC,I[CJ'ICHI/Iﬁ MMPOCKTHOTO MCHCIPKMCHTA,
HCCICOOBAaHUC 0COOEHHOCTEM IMPOCKTOB B KaJpOBOM MCHCPKMCHTC, a TaKXKC CHCTEMHOM
OpraHu3alu IMMPOCKTOB.
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dopma rpoBeieHuUs: co0ece0BaHue, TUCKYCCHS 10 TOKIaaaM

Bonpocut ons obcyscoenus.

1.  VYkaxure oTinyue TPAAULIUOHHOI'O ONPEACICHUA IIPOCKTA OT OIPEACICHUA, IPUHATOIO B
JUCIHHMITIIIMHE «TexHomoruu IMPOCKTHOT'O YHPABJICHHUA» W COBPECMCHHOI'O IMOHHWMAaHUSA
IIPOCKTA.

2.  KakoBbl OCHOBHBIC XapaKTEPUCTUKH MMPOCKTA U 3aBUCUMOCTh MEXKy HUMHU?

3.  Kak Bol nonnmaere dpasy «YnpapieHUe NpoeKTaMH - 3TO YIIPaBICHUE U3MEHEHUSIMI?

4.  VYKaxXuTe OCHOBHBIX yYaCTHUKOB MpoekTa U uxX (pyHKiuu. KakoBbl OCHOBHBIC (DYHKITUU
MEHEe/Kepa MPOeKTa U KOMaH bl TPOEKTA.

5. Monenu )KU3HEHHOTO [UKJIA TIPOEKTa (Tporpamm, moprders)

6. Opranu3aluoHHbIE CTPYKTYPbI YIIPABICHUS IPOEKTAMHU.

7. Opra#uzanus YOpaBlICHHS NPOSKTaMH B paMKax (DyHKIMOHAJIBHOW CTPYKTYpHI.
JIOCTOMHCTBA U HEJOCTATKU Takol (hOPMbI YIIPABICHHUS.

8.  Opranuzanus ynpapjieHHUs TPOSKTaMHU IO PUHIIMITY HE3aBUCUMBIX kKoMaH/1. [loHsTHE 00
OpraHu3alUK IPOEKTHOro TUIA. JIOCTOMHCTBA U HEJOCTATKU TaKo (hOpMBI YIIPABICHHUS.

9. Marpuunsle OpraHW3alMOHHBIE CTPYKTYpBHl ympaBieHuss mpoektamu. Cralsre,
cOamaHCUpPOBaHHbIE M CUJIbHbIE MaTpUuYHbIE CTPYKTYphl. J[OCTOMHCTBa M HENOCTaTKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIPABICHUHU MPOCKTAMHU.

10. ITpunuuns! popmMupoBaHUs KOMaHAbI MpoekTa. [IpuMepHbIil cocTaB KOMaH/Ibl MPOEKTA.
OcHoBHbIE TPeOOBaHUS K MEHEIDKEPY ITPOEKTA.

11. ITo xakuM mNpu3HaKaM MOXKHO KiaccuduuupoBars MpoekTsl? IlpuBeaure mnpumepsl
MPOEKTOB M3 Pa3IHMYHBIX TPYIIIL.

12. VYkaxxuTe OCHOBHBIE 0OCOOEHHOCTHU U (Da3bl )KU3HEHHOI'O LIMKJIA MEXTYHAPOAHOTO IIPOEKTA.

IIpakTuyeckoe 3ansaTue Ne 2. Oco0eHHOCTH (POPMUPOBAHNS U PEATH3ANUN COBMECTHBIX
npoexToB B Ou3zHece. Kpurepuu u MeToabl IKOHOMHUYECKOH I(PPeKTUBHOCTH
MEKIYHAPOJAHBIX IPOECKTOB

Llenb: OCBOEHHUE CTYIEHTAaMH OCHOBHBIX MHCTPYMEHTOB, HEOOXOUMBIX JJI1 SKOHOMHYECKOTO
000CHOBaHHS COLMATBHO-YKOHOMUYECKUX MPOCKTOB M MTPOrPaMM, OLIEHKH MX

3 PEKTUBHOCTH, OCBOEHUE TEXHOJIOTHH COCTABICHMS ICHEXKHBIX TOTOKOB ITPOEKTA.

Dopma npoBeieHus: OIHI-0TIPOC, pelIeHe Kelic-3a/1a4, KOHTPoJIbHas paboTa

Bonpocwl 011 0b6cyorcoenus

1. TlpeacraBbTe THUMOBOW (PUHAHCOBBIM Npoduiab mpoekTa. B dem cocrouT ycnoBue
(MHaHCOBOM peannu3yeMOCTH MpOeKTa?

2. Tloyemy HEOOXOOUMO Yy4YUTHIBaTh (PAKTOp BpEeMEHU MpU aHanu3ze 3(PQPEKTUBHOCTH?
[ToHsiTHE O LIEHHOCTH JEHEr BO BPEMEHHM M HEOOXOAMMOCTh yueTa LIEHHOCTH JIEHET BO
BpPEMEHU NpH aHaiu3e 3PPEKTUBHOCTH MPOEKTOB.

3. KakoBbl OCHOBHBIE (haKTOPHI, BIMSIONINE HAa [EHHOCTh AeHer Bo BpemeHu? [loHsTHe
HapalleHusl KaluTala M ero SKOoHOMuYeckuil cwmbici. Kak ompenenuts Oymymryro
CTOMMOCTH JICHEKHOTO TIOTOKA M aHHYUTETA.

4. YucTeli TUCKOHTHPOBAHHBIN noxox mpoekra (NPV), ero ompenenenue, Gopmynsl s
pacdera, 5JKOHOMUYECKHIM CMBICII, JOCTOMHCTBA U HEJOCTATKU. XapaKTep 3aBUCUMOCTHU
NPV ot cTaBku JUCKOHTUPOBAHUSA.

5. Hunexc penrtabenpHoctu mpoekrta (PI), ero ompenenenme, dopmynsl s pacyera,
HSKOHOMMYECKHM CMBICII, JOCTONHCTBA U HEJOCTATKH.
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6. Baytpennss nHopma npubsuin npoekta (IRR), onpenenenue sToro kpurepusi, ypaBHeHUE
JUISL €T0 pacyeTa, SJKOHOMUUYECKUM CMBICI, JOCTOMHCTBA U HEJOCTATKH.

IpakTuyeckoe 3ansitue Ne 3. MeToabl JAeTAJIBHOI0 U CETEBOI0 NPOEKTHPOBAHMS.
MeTtonbl ynpasJjieHusi B pazax peajm3anuu U 3aBepuieHus npoexkra. Meroa 0CBOEHHOT0
o0bema

[lenb: 03HAKOMJICHHE C METOJJaMU JIEKOMIIO3U3UU U JETAIBHOIO IJIAHUPOBAHUSI IIPOEKTOB.
BripaGoTka npakTHYeCKUX HaBBIKOB IPU MOCTPOCHUHU UEPAPXUUECKON CTPYKTYpbI paboT 1
CETEBBIX I'PaMKOB IO IPOEKTaM B 00JIACTH MEXTyHAPOJAHOTO MEHEHKMEHTA.

MomnurtopuHr craryca npoekra. OCBOeHHE METO/la OCBOEHHOTo o0beMa Ul YIPaBICHUS
BpeMEHEM M OIO/KETOM IPOEKTa, MTOTOBBIM KOHTPOJb 3HAHUN CTYACHTOB IO METOIY
OCBOEHHOTO 00be€Ma M €ro HCIOJIb30BAaHMM IIPU YIPABICHUU BPEMEHEM M OIOIKETOM
IIPOEKTA.

DopMa IpoOBEACHUS: OIIpocC, CO6CC€I{OB8.HI/I€, Keﬁc—saz{aqﬂ

Bonpocuwl 015 0bcyorcoenus

1. Kax cBszanbsl WBS u pa3zpaboTka opranuzaiiuoHHON cTpYKTypsI mpoekra (OBS).

2. Yto Takoe cereBoi rpaduk MPOEKTa, KakoBO ero HazHaueHue? OCHOBHbBIE MpaBuiia
MOCTPOCHUS CETEBBIX IPA(PUKOB, OCHOBHBIC THITBI CBSI3€H MEKIy OTICpaIlHsIMHU.

3. Tlonsrue o merone kputuueckoro nytu (CPM). Pacuer kputuueckoro mytu. [Ipsmoit
¥ OOpaTHBIN aHAJIM3 M OTPECIICHUE BPEMEHU BBITIOJIHEHUS MMPOCKTA B IICJIOM U PE3EPBOB
BpPEMEHH ONEpalni.

4. 3HaYMMOCTh KPUTHYECKOTO IyTH U PE3EPBOB BPEMEHU ONEPALIU JIJIsl TUTAHUPOBAHUS U
ynpapneHus. Uto npeactasiseT co0oii 6a30BbIi MIaH-rpaduK KyMyIsSITUBHBIX 3aTpar
npoekra (S-kpusas)?

5. Kakue Bbl 3HaeTe MeTOIBI ONIEPaTUBHOM OIICHKH (MOHUTOPHHTA) BpEMEHHU U
CTOMMOCTHBIX TIOKa3aTeseil padoT B MpoIecce peaanu3aiuy npoexra?

6. Kak onpenensitorcs 6a30Bbie TOKa3aTeNd METO/Ia OCBOCHHOTO 00beMa: TTaHOBBIH
oowveMm (PV, BCWS), paktuueckuit oobem (EV, BCWP), ocBoennsiit o6bem (AC,
ACWP)?

7. Kak ocyiecTBiIsieTcsl aHaJau3 TEKYILEro COCTOSHUSI POEKTa METOJJOM OCBOEHHOTO
o0bema? B uem cmbici mokasareneli "oTkiIoHeHue 1o pacnucanuo” (SV), u "oTkiIoHeHue
no 3arparam” (CV). B uem cmblci nokazareneii "vuHiekc BeinonHeHus pacnucanus’ (SPI)
u "unHjaekc BoimonHeHus oromkera" (CPI)?

8. Kak ocymiectBisiercst mporao3 OropkeTa MpoeKkTa METOIOM OCBOeHHOTro obnrema? Kax
paccuuTarh MPOrHO3HYI0 cTtouMocTh TpoekTta (EAC) u oTkioHeHue OT OrIKeTHOM
CTOMMOCTH TpoekTa mpu ero 3asepiienuu (VAC).

IIpakTu4yeckoe 3ansitue Ne 4. YnnpaBjieHue KOMMYHMKAIMSIMHU MIPOEKTA

Ileab ceMHHapa: O3HAKOMJIEHHME € MeTOoJdaMH IJIAHUPOBAHUA HU MOCTPOCHUA
KOMMyHI/IKaI[I/Iﬁ B IIPOEKTE.

®dopMma mpoBeAeHUs: ompoc, cobecemoBanue, kehc «llocTpoeHuwe aumarpamMMbl OanaHCOB
MHTEPECOB 3aMHTEPECOBAHHBIX JIULI»
Bonpocs! [utst 00CyKIeHus
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OrnpezenieHre 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
[InanrpoBaHuEe KOMMYHUKAIUHA.

Pacripoctpanenue napopManuu B MpoeKTe.

VYpapieHue 0XXHUIaHUSIMU 3aWHTEPECOBAHHBIX CTOPOH MPOEKTA.

AN

IpakTnyeckoe 3ansitue Ne 5. YnipaBiieHue NPOeKTHbIMH PHUCKAMHU

Llenb: ocBOeHHE METOJOB KAaY€CTBEHHOIO M KOJMYECTBEHHOTO aHAM3a MPOEKTHBIX PHCKOB,
METOJIOB CHHKECHUS U YTIPABJICHUS PUCKaMU, OLIEHKH YyBCTBUTEILHOCTH MPOEKTA MPH pa3padoTKe
Ou3Hec-TUIaHa.

®dopma npoBeieHs: OIHII-0NPOC, PEIIeHUE MPAKTHYSCKUX 3a/1a4 110 ONPEICTICHHIO MPOCKTHBIX
PHUCKOB, TECTUPOBAHUE.
Bonpocuwi 011 0bcyorcoenus

9.2

9.3

S

o N

Packpolite IOHATHS HEOIIPENEIEHHOCTH U PUCKA.

Jaiite knaccupuKanuo IPOSKTHBIX PUCKOB.

OcCHOBHBIE METO/IbI YIIPABIICHUSI PUCKAMH.

Meto/ipl Ka4eCTBEHHOIO aHaIM3a IMPOEKTHBIX PUCKOB.

MeTozb! KOMYECTBEHHOTO aHajIn3a IPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yOBITOUHOCTH POEKTA, KAK BIUACT €€ MOJIOKEHUS HA PUCK
U YCTOMYUBOCTb MPOEKTA?

B 4eMm cocTouT aHanau3 4yBCTBUTEIBHOCTH IPOEKTA?

Kak onpenernsiercs 3acTHIHOCTh TToKa3atelnei agpexTuBHOCTH TTpoeKTa?

Mertozp! yyeTa pucka, UCIOJIb3YONe KOPPEKINIO CTABKU TUCKOHTUPOBAHUS

MeToauueckue PECKOMCHAAIIUMA 110 MOATOTOBKE INIUCHbMEHHBIX paﬁoT

HNuble MaTepuabl



39

ITpunoxenne 1. AHHOTAITHIS
paboyeii mporpaMMbl JUCIUATITHHBI

AHHOTAIIAA PABOYEN ITPOT'PAMMBI JIJUCHUTLJIAHBI

TKH, BHEJPEHUS W DKOHOMHUYECKOTO OOOCHOBAHHS MPOCKTOB Ha 0a3e COBPEMEHHBIX
METO/IOB M TEXHOJIOTMH COIMAlIbHO-?KOHOMUYECKOTO MPOCKTUPOBAHUS.

3aoauu oucyuniumol:

- HM3Y4YUTh OCHOBHBIC TIOHTHS B 00IaCTH TEOPUH YIIPABICHUS ITPOCKTAMU;

- chopMUpOBaTh KOMIICTCHIIMM, HAaBBIKM M YMEHHs IO pa3padOTKe W BHEAPEHUIO
MIPOEKTOB Ha Pa3HbIX YPOBHIX YIPABICHUS;

- OBJAJAECTh OCHOBAMM 3HAHUU IO YIIPABIECHUIO KOMAaHAO0M MPOEKTA;

- Hay4HWTh pelIaTh MPAKTHUYECKHE YIPABICHYCCKUE 33a4u B O0IACTH yIpPaBICHUS
MPOEKTaMU B MEKIYHAPOJAHON AEATEIPHOCTU C MCHOJIb30BAHHEM IPOECKTHBIX METOIOB M
TEXHOJIOTH.

B pesynbrare ocBOCHUS AUCIUIUIMHBI 00YYarOUTUICS JOJIKEH:

3namo:

- MEXXTyHapOJHBINA OMBIT [0 MPUBJICUYCHUIO MHBECTUIIUHN TSI pealiu3aiii MPOEKTOB

- MEXIyHapoAHbIE€ CTAHAAPTBl KOHTPOJS KA4ecTBA U CPOKOB  peau3aluu
WHBECTUIMOHHOTO ITPOEKTA

—OCHOBBI YIIPABJICHUS IPOEKTAMHU

—TEOPHUIO U MPAKTUKY IPOSKTHUPOBAHMS OU3HEC-TIPOLIECCOB

Ymemns:

- NPUMEHATh MEXIYHApOAHBIA OMNBIT MO MPUBJICUYCHUIO UHBECTULIMMA ISl peau3aiiu
MIPOEKTOB

- KOHTPOJUPOBATh KAYECTBO U CPOKH pean3allii HUHBECTUIIMOHHOTO MPOEKTa

—yTPaBJIATHh MPOEKTAMH C YIETOM COBPEMEHHBIX KOHIICTIIIUN MEHEHKMEHTA

—TIPOEKTUPOBATH OM3HEC-TPOIIECCH HA OCHOBE MEPEIOBBIX YIPABICHUECKUX MPAKTUK

—COBEPIIICHCTBOBATh pPalbOTy KOJUIGKTHBA W YMPABICHHUE OpraHU3aIued B IIEJIOM,
MCIIOJIb3YS JIMUHBIE JINJIEPCKUE KaueCTBa

Braoemo:

- TEXHOJIOTHSIMU TIPUBJICUCHUSI MHBECTHUITUH I peaTu3aliy MPOEKTOB

- TEXHOJIOTHEN KOHTPOJISl KaUeCTBA U CPOKOB peallu3allii HHBECTUIIMOHHOTO TPOEKTa

COBPEMEHHBIMH MOJICTISIMU JTUAEPCTBA K MHCTPYMEHTAMHU TaM-MEHEKMEHTa

—3(QEKTUBHBIMH KOMMYHUKATUBHBIMU TPAKTHKAMH U TEXHOJIOTUSIMH OEpe>KIHBOTO
MPOU3BOACTBA

—KJIMEHTOOPUEHTUPOBAHHBIMH TIOJIX0JIaMU

— MeTO0JIaMU TTOCTPOCHHUS COATAHCUPOBAHHOM CUCTEMBI MTOKa3aTesei

[To qucruruiHe IpeayCMOTpeHa IPOMEKYTOUHAS aTTecTalus B opMe dK3aMeHa.
OO0m1as Tpy1I0€EMKOCTh OCBOEHUS JTUCITUTIIMHBI COCTABIISACT 3 3a4€THBIC SAUHUIIBI.



